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Foreword
With pleasure, we present the annual progress report of FY 2015/16 of KUBK-
ISFP including major progress based on outputs and outcomes, achievements 
realized challenges and way forward. The project has passed half of its total time 
period, covering nearly 41 per cent of targeted households with about 20 per cent of 
expenditure. Compared to past fiscal years, comparatively satisfactory achievements 
with reasonable expenditure were made in this year in spite of certain challenges and constraints. In this 
regards, I would like to take an opportunity to acknowledge the people being part of it. 

First and foremost, heartfelt appreciation goes to the honorable Secretary of Ministry of Agricultural 
Development (MoAD) as well as the Chairperson of the Programme Steering Committee (PSC) and all the 
members of the PSC, Ministry of Livestock Development (MoLD) for providing directions, guidance and 
critical suggestions for the successful implementation of the project. 

Similarly, my sincere thanks go to the Regional Directors of Agriculture and Livestock of both western and 
mid-western region for their valuable suggestions and guidance for effective implementation of the project at 
the field level. 

I am sincerely thankful to the Chief of DADO and DLSO as well as focal persons and entire team of the 
respective programme districts.

Likewise, my warm admiration to the project implementing partners – Heifer International, Nepal, Agro 
Enterprise Centre (AEC), Nepal Agricultural Cooperatives Central Federation Ltd. (NACCFL) and Small 
Farmer Development Bank (SFDB) and their officials for providing valuable advisory services and technical 
supports in the concerned fields during the course of project implementation. I am gratified to all the programme 
stakeholders at various levels who provided supports during the reporting year.

My profound gratitude to the International Fund for Agricultural Development (IFAD), particularly its Country 
Programme Manager, Country Programme Coordinator, Mid-term Review Mission, Supervision mission and 
implementation support mission teams for their guidance, supports and cooperation. 

Finally, with a high sense of veneration I would like to thank component coordinators, officers and all the 
KUBK staff for their collective and positive efforts made for quality achievements during this year. My 
special thanks go to M&E team of the KUBK-ISFP for preparing this valuable manuscript. 

Kaushal Kumar Paudel

Programme Manager
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Executive Summary
Kisankalagi Unnat Biu-Bijan Karyakram-KUBK (Improved Seed for Farmers Programme - ISFP) is decent initiatives 
implemented by the Government of Nepal, Ministry of Agriculture Development (MoAD) with the financial assistance 
of Government of Nepal (GoN) and International Fund for Agricultural Development (IFAD) from 2nd December, 2012 
and will be physically completed by 31st December 2019.  MoAD is the executing and implementing agency and Heifer 
International is a co-financier. Agro Enterprise Centre (AEC), Nepal Agricultural Cooperatives Central Federation Ltd. 
(NACCFL) and Small Farmer Development Bank (SFDB) are participating in the programme as the implementing 
partners. The Programme is designed with the aims to support two key aspects of agriculture sector  limiting crops 
and livestock productivity, (i) improvement of formal seed (cereals and vegetables) sector, and (ii) improvement 
of smallholder’s livestock (goats and dairy animal) in order to increase income of the poor rural households. The 
project intends to achieve these key aspects by developing the partnership between farmer organizations, rural based 
cooperatives and the private sector. 

AWPB for the FY 2015-16 was approved NRs 842.114 million, out of which programme was able to spend NRs 569.50 
million (68%). In comparison to the preceding year, achievement of 54% financial progress among the allocated budget of 
NRs 471.21 million; the programme was able to accelerate its disbursement rate throughout the period. Till the reporting 
period the programme was able to achieve USD 11.50 million (approx. 20%) of allocated fund including beneficiary 
contribution of USD 1.14 million. However, disbursement out of IFAD funds stands approximately 24.95% including 
initial advance of USD 2.5 million and pending disbursement of USD 2.99 million. Meanwhile, the contribution of GoN 
counterpart fund stands USD 1.07 million and co-financier Heifer International contribution stands USD 1.37 million. 

At outcome level, the KUBK-ISFP has achieved a beneficiary outreach of 41.5% (44,317) of the direct beneficiaries’ 
households which includes, 76% of Women, 27% of Janajatis and 16% of Dalits by 15 July, 2016. The delivery of the 
grant both in formal seed sector and smallholders’ livestock commercialization are the major concern of the programme. 
In this regard, contract agreement for some 263 (Seed 195 and Livestock: 68) subprojects is completed and agreed 
investment in these subprojects is NRs. 562.4 million. This constitutes, NRs. 446.7 million (79%) for seed subprojects 
and NRs.118.2 million (21%) for livestock subprojects. Moreover, the share of beneficiaries’ contribution on total 
agreed investment is NRs. 305 million (56%).

The Programme has been rigorously engaged in technical and financial support to the seed producers’ groups/cooperatives 
and entrepreneurs. So far, 190 seed producers’ groups and cooperatives, 3 agro-vet and 2 large seed company are 
mobilized and supported for TL seed production and marketing. Nearly, 105 producer farmers’ group/cooperatives 
were engaged in seed production till the last cropping season and the total outlay of marketable seed accounted as 383.5 
mt. (Cereals 346.1 mt. and vegetables: 37.4 mt.). Out of total outlay, 227 mt. have already been sold to the market and 
remaining 156.5 mt. seed is ready for market disposal. The estimated monitory value of the marketable seed is NRs. 
26.35 million including NRs.12.5 millions of previously market disposed seed. It indicates that on an average each 
household engaged in the seed production in the last cropping season will make NRs. 10,035.62.

The programme has financed for 161 micro-irrigation schemes and 22 seed storage units through seed production 
subprojects. So far 71 micro-irrigation schemes and 12 units of storage house were completed. It is estimated that 
additional irrigation facility is reached to some 236.25 ha. of land and  storage facilities available for 172 mt. of seed 
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at local. A number of studies were accomplished by the programme under component 1 to enhance the programme 
efficiency. These included (i) Seed sector policy review  (ii) Weed identification manual (iii) Seed technology manual 
(iv) Cereal seed value chain study (v) Vegetable seed value chain study (vi) Profile of seed producer groups, cooperatives 
and agro vets;  (vii)Translation of ADS  in Nepali and publication .

The livestock programme has been supporting through intervention activities and grant awards. The corridor based 
dairy pockets are identified and breed and productivity improvement activities are introduced. The dairy pocket at 
Herdineta, Gulmi, Malika Milk Producer Group has been revived through DLSO managed KUBK-ISFP intervention 
activities and some 85-90 litres/day of milk is collected and traded through formal channel. Likewise, dairy pocket 
Durgaphant, Arghakhanchi is being supported through the DLSO managed KUBK-ISFP intervention activities and 
Namuna Durgaphant milk producers’ group, Durgaphant is collecting some 150-180 litres /day of milk and traded to 
Srinagar Dairy, Palpa. A total of 68 subprojects is agreed for implementation, out of which 5 subprojects are completed. 
In addition to 68 SPs, 28 new proposals were field verified and 19 new proposals were evaluated and another 27 
new proposals are sent for evaluation. Wider coordination with partners and stakeholders has been established and 
strengthened for effective implementation of the programme.        

Boer Breeder herds are established and multiplier pockets are selected and supported through interventions (breed 
improvement, nutrition and management, improved veterinary services and training and workshop). A total of 50 Boer 
bucks has been procured this year from Australia and 3000 dose of semen has been obtained. These have made us able 
to move Boer breeder herd programme, which is very much awaited activity for the programme. Heifer International 
has already reached 7089 HHs against 12000 HHs targets (achieved 59% of its targets) working for goat production in 
two districts. 

Beside this, the KUBK-ISFP has established good coordination with District Agriculture Development Committee  
(DADC). A total of 182 VDC Secretaries was capacitated on “Agriculture Planning and budgeting”. A total of 72 
agro-vets operating in the KUBK-ISFP districts was capacitated on Agriculture and Veterinary Protocols training 
with the aim to increase quality outreach services of agro vets. Similarly, 149 farmers were capacitated on business 
plan development, 758 farmers were capacitated on benefit cost analysis and 2027 FG/Cooperatives member were 
capacitated from gender and social inclusion training. Financial Management, Accounting and book keeping training 
was imparted for 72 groups/cooperatives.

Investment Window has been actively involved to facilitate the relationship between producers and traders and provided 
counseling services on grant scheme and grant operating guidelines for 1,500 representatives of potential groups/ 
cooperatives/entrepreneurs. Grant notice for KUBK-ISFP grant application has been regularly disseminated through 
local FMs. Till the reporting period, Buyback agreement has been made for some 1,698.23 mt. of seed and 227mt. of the 
seed disposed to the formal market. Agriculture market information specifically, market prices of 25 commodities from 
24 local markets are collected and disseminated fortnightly and uploaded to www.agripricenepal.com through District 
Agriculture Market Information Service Centres. 

Thirty SFACLs (100% of target) were established and registered and capacitated to increase outreach of microfinance. 
SFACLs are able to generate internal resources of NRs. 58.78 million and this includes (i) share capital NRs. 17.718 
million, (ii) saving NRs.16.719 million and, (iii) other resources NRs. 24.36 million.  The number of borrower has 
reached 4,216 with on lending sum of NRs. 140.143 million. 
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The PMO is mainly responsible for undertaking a range of functions including planning and progress reporting; human 
resources management; capacity enhancement activities; coordinating with its implementing partners and other line 
agencies for effective implementation of programme activities.

Four Programme Steering Committee (PSC) meetings were organized during FY 2015/16. The major decisions made 
from these 4 PSC meetings are as follows; (i) Provision of matching grant scheme under W-3 to Government seed 
company (ii) Scaling up of learning from Goat FFS through Department of Livestock Services. (iii) Provision of 8 
million TOP UP loan for SFDB, proposal forwarded to MoF. (iv) For the additional 45 SFACL establishment from 
NACCFL, the VDC selection and Programme implementation, NACCFL is advised to prepare and submit it in the 
MoAD. (v) Addition of one joint secretary level member in PSC from MoLD (vi) Extension of Heifer International, 
Nepal in 4 more Programme district in goat value chain with customized model (vii) The progress of the programme 
on FY 2015.16 were presented to all members and the Programme and budget for FY 2016.17 was endorsed . (viii) 
GOG amended for grant approval limit for Dairy Cooperatives under W-1 has been extended to USD 25,000.00 and 
maximum 3 grant proposals separately from seed, meat and dairy can be approved for inter group of a single SFACL.

Human resource management is the crucial part for the effective and efficient implementation of programme activities 
and to deliver the technical knowledge as well as other knowledge base that required for the project client. Good human 
resource management strategy would lead the programme towards success by achieving its objectives. In the fiscal year 
2015/16, the programme successfully recruited human resources under the component-1 and component-2. Besides, the 
government deputed employees were fully positioned.

The programme envisages utilizing a total of 8056.2 p-m of experts/technical service for successful implementation of 
the programme activities. Out of which the TA team consists of 6844.2 p-m of technical service including field level 
seed and livestock technicians and 1212 p-m of services allocated for management deputed from GoN/MoAD. Against 
this target, a total of 1693.97 p-m (21.03%) expert/technical services are utilized till the reporting period.

The KUBK-ISFP has procured goods and services following Public Procurement Act-2063 and Public Procurement 
Regulation-2064 as well as IFAD financial regulation.  As of FY 2015/16, the total sum of procurement of civil works, 
goods and services accounted NRs. 105.36 million. This includes, NRs. 44.76. The KUBK-ISFP has procured goods and 
services following Public Procurement Act-2063 and Public Procurement Regulation-2064 as well as IFAD financial 
regulation. As of FY 2015/16, the total sum of procurement of civil works, goods and services amounting NRs. 132.87 
million. This includes, NRs. 62.74 million of Civil Works, NRs. 54.06 million of goods and NRs. 16.07 million of 
services. 
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Table A: Status of key progress indicators as of 15th July, 2016.

S.N. Indicators Unit Target Achieved Per cent
1 Time elapsed Months 84 43 51.1
2 Total Contract Awarded No. 690 263 38
2.1 Group/Cooperative No. 600 209 35
2.2 Agro/Paravet/Entrepreneur No. 79 51 65
2.3 Large Company No. 11 2 18
3 Total Fund Disbursed Th. USD 59751 11504 19
3.1 GoN Th. USD 7305 1071 15
3.2 IFAD Th. USD 39032 7916 20
3.3 Loan Th. USD 19516 3958 20
3.4 Grant Th. USD 19516 3958 20
3.5 Beneficiary 

(Grantee and SFACL saving mobilized) Th. USD 10907 1143 10
3.6 Heifer International Th. USD 2507 1373 55

Table B:  Financial progress as per the AWPB 2015/16 by implementing agencies                          

S. No. Implementing Agency
Million (NRs)

Percent (b/a)
Approved Budget (a) Expenditure (b)

1 PMO 476.58 268.63 56.37
2 NARC 58.165 45.21 77.72
3 AEC 54.303 48.46 89.24
4 NACCFL 21.77 19.19 88.14
5 SFDB 40.94 16.65 40.66
6 RAD’s 2.995 0.702 23.44
7 RLD’s 0.704 0.664 94.32
8 DADO’s 33.642 29.95 89.03
9 DLSO’s 45.7 38.58 84.42
10 NLBC 8.202 7.95 96.93
11 Heifer International 96.825 93.02 96.07
12 RSTL Banke 1.568 0.47 30.16
13 RSTL Bhairawaha 0.72 0.49 68.14

Total 842.114 569.97 67.68
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CHAPTER I: INTRODUCTION
1.1 The KUBK-ISFP Programme 

Kisanka lagi Unnat Biu-Bijan Karyakram (KUBK)-Improved Seeds for Farmers Programme (ISFP) is implemented by 
the Ministry of Agricultural Development (MoAD) with the joint financial assistance of Government of Nepal (GoN) 
and both loan and grant support of International Fund for Agricultural Development (IFAD). The overall objective of 
the programme is to promote inclusive, competitive and sustainable agricultural growth within the target area so that it 
will contribute to overall economic growth. The core objectives of the programme are: (i) to increase the production of 
Truthfully Labeled improved seeds, that are marketed within and beyond the target area for increasing the productivity of 
crops;(ii) to improve productivity of livestock systems, which are more closely linked to markets; and (iii) to strengthen 
capacity of a broad range of rural institutions to provide sustainable services to Smallholders farmers.

The development objective of the Programme is to improve household incomes through sustainable, market-driven 
productivity improvements, with the aim of scaling-up an agriculture-led growth model. The Programme is designed 
to support two key constraints of agriculture sector hampering productivity, namely,  the improvement of formal seed 
(cereals and vegetables) sector  and improvement of smallholders’ livestock (goats and dairy) in order to increase 
income of the poor rural households. This will be achieved by developing the partnership between farmer organizations 
and the private sector. 

The Programme has been initiated from December, 2012 and will continue for seven years. Ministry of Agriculture 
Development (MoAD) is the executing and implementing agency of the programme. The other implementing partners 
of programme are Heifer International (co-financer), Agro Enterprise Centre (AEC), Small Farmer Development Bank 
(SFDB) and Nepal Agricultural Cooperatives Central Federation ltd. (NACCFL) as implementing partners. In the first 
phase, the programme envisaged to cover a total of 1,06,875 households in the programme districts from vulnerable 
groups, so that the programme implementation strategy should contribute to reduce poverty of vulnerable people 
residing in the remote areas. It is expected that as a result of the investment in the seed and livestock industry, the 
potential impact on the wider farming community of the hills region is considered to comprise an additional 200,000 
households from the programme and non-programme districts. The programme comprises four components: (i) Support 
to the Extension of the Formal Seed Sector; (ii) Smallholders Livestock Development, and; (iii) Local Entrepreneurship 
and Institutional Development, and (iv) Programme Coordination and Management (PCM). 

1.2. Programme Location

The programme area encompasses four Districts (Rukum, Salyan, Rolpa and Pyuthan) of the Mid-Western Development 
Region and two Districts (Gulmi and Arghakhanchi) of the Western Development Region. It combines high poverty levels 
and relatively elevated population densities with significant agricultural potential for seed and livestock production, as 
well as the possibility of complementary activities with other development initiatives. All target districts are in the hills 
zone, and they include areas with the lowest Human Development Index in Nepal, as well as poverty levels that are 
considerably above national rural average. Household consumption and income in the target regions are less than 70 
percent of national levels, while perceived inadequacy of food consumption is 60 percent higher1. 

1  Design Completion Report 2012
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Figure 5. Map of Nepal depicting Programme districts

1.3 Programme Components

The Programme comprises three technical components, and a Programme Coordination and Management (PCM) 
component. These components are as follows.

Component 1: Support to the Extension of the Formal Seed Sector

This component aims to address the low seed replacement rates and poor quality seeds for vegetables and the cereals 
in the hills zone by promoting the ‘Truthfully Labeled’ and good quality seed production through the formal sector 
development and supports. Therefore, this component strategically focused to expansion of formal seed sector and major 
outcomes under the component are; (i) improved enabling environment for seed production; (ii) improved expanded 
formal seed production; and (iii) increased demand for quality seed. These outcomes will be achieved through the 
strengthening role and capacity of NARC; DoA farms and SQCC and RSTLs to produce required foundation seed and 
perform adequate seed quality control mechanism. 

Component 2: Smallholders Livestock Development

This component aims to improve productivity of smallholders’ livestock focusing on goat, and dairy animal through 
improved genetic potential and livestock management activities. The programme implementation strategy concentrated 
to breed improvement, livestock business development and marketing linkages as well as, nutritional management 
through expanded and strengthened livestock and veterinary service including capacity building activities. The 
major outcomes of the component are: (i) Improving Dairy Productivity, (ii) Improving Goat Productivity, and (iii) 
Strengthening of District Livestock Services (DLSO Offices). Provision is made for expanded goat related infrastructure 
at the main NARC experimental station and for implementation management. 
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Component 3: Local Entrepreneurship and Institutional Development

The third component: Local Entrepreneurship and Institutional Development aims to promote the favorable and 
conducive environment for the agriculture business development through the wider participation of local institutions 
(Farmers’ group, cooperatives), local government bodied (VDCs, Municipalities and DDCs) and private sector (DCCIs 
and business entrepreneurs). This components further disintegrated into: (i) institutional strengthening- focuses capacity 
development activities for local government institutions and producer groups and cooperatives; (ii) Strengthening of 
local private sector services- it aims to development of private farmer services and expanding local financial services; 
and (iii) Expansion of rural financing services- it aims to increase outreach of local microfinance institution including 
local commercial and development banks and multipurpose cooperatives that engaged in saving and credit activities. 
The programme supports to the Small Farmers Agriculture Cooperative Limited (SFACLs) and strengthening of their 
apex federation, NACCFL. The SFACLs will receive financing from SFDB. Thus, programme benefited from the, 
private sector enterprise development through institutional strengthening, provision of financial and non-financial 
services to the beneficiaries, increasing outreach of microfinance institutions and capacity building at different levels. 

Component 4: Programme Coordination and Management 

This component is mainly responsible for undertaking a range of functions including planning, training, monitoring 
and evaluation and knowledge management, and governance for the programme of previously mentioned components. 
Under this component, a programme management office (PMO) is provisioned and PMO is led by Programme Manager 
(Joint-secretary). The PMO is responsible for the overall operational management of the programme strategies which 
includes planning, coordination, monitoring and progress reporting. In addition, the PMO needs to collaborate with 
local and national level agencies and companies to ensure good public-private partnership for effective and efficient 
programme implementation taking account of diversified nature of programme components. The PMO stationed 
professional and PIUs level technical expertise should play the role of advisory services and technical backstoping to 
the PMO towards achieving the project goal.  

1.4 Special Features of the Programme

KUBK-ISFP has been designed in the context of existing policy and strategies of the Government of Nepal and 
the programme is also adopting the country strategic opportunities programme (COSOP) of International Fund for 
Agricultural Development (IFAD) that specifies three major strategic objectives for IFAD investment scheme in Nepal. 
They are: (i) Increased access to economic opportunities for poor farmers and producers in hill and mountain areas, 
(ii) Community infrastructure and services improved in hill and mountain areas, and (iii) Gender, ethnic, and caste-
related disparities reduced through greater inclusion of disadvantaged groups in development. The silent features of the 
programme are comprehended below.

a. Geographical targeting of the programme

The Mid-hills zone of Nepal constitutes 15 percent of cultivated land area. The dominant crops grown in the region 
are maize, paddy and wheat. Therefore, the region is highly potential for seed production, as well as the possibility of 
complementary activities with other development initiatives. In this ground, the geographical target area of KUBK-
ISFP encompasses four rural districts in the Mid-Western Development Region (Rukum, Salyan, Rolpa and Pyuthan) 
and two districts in the Western Development Region (Gulmi and Arghakhanchi). The target area of the KUBK-ISFP 
combines high poverty levels and relatively elevated population densities. Most of the KUBK-ISFP districts have 
considerably low Human Development Index in Nepal except Gulmi and Arghakhanchi. 
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b. Public-private partnership strategy for programme implementation

The Programme stipulated support for the National Seed Board (NSB) and all stakeholders to finalize and implement 
amendments to the Seed Act and its Regulations. DADOs of each programme district will receive logistic support (ITC 
equipment, vehicles/motorbikes) and programme budget. Similarly, SQCC, the Crop Development Directorate (CDD) 
and the Vegetable Development Directorate (VDD) are supported to expand back up services to the districts. RADs and 
DADOs are receiving operational budgets to undertake Programme coordination and monitoring services within each 
district. The logistic support is provisioned for the two regional seed testing laboratories closest to the target area for 
renovation and expansion of infrastructure and technical equipment including staff training. The Programme provides 
support for the improved capacity (equipment and infrastructure) of specific NARC stations and DOA farms as well 
necessary operational budget for foundation seed production. The competitive grant scheme is provisioned for large 
seed companies.

DLSOs of the Programme districts are taking overall responsibility of coordination and implementation of component 2 
(Livestock Commercialization) as well as providing technical services and monitoring and supervision. The programme  
provides support for the strengthening of National Livestock Breeding Centre (NLBC), Animal Health Directorate and 
Animal Production Directorate for long term sustainability and maintaining the impact of the project. Provision is made 
for expanded goat related infrastructure at the main NARC experimental station and for implementation management. 
Heifer International is a co-financer as well as one of the main implementing partners of programme. 

The component 3 envisage to strengthening of both local government institutions and producer groups and cooperatives. 
The District Agriculture Development Committee (DADC) is participating in monitoring and coordinating programme 
activities. Additionally, provision is made for the strengthening the capacity of the VDCs of the programme districts 
for Government agriculture policy as well as on crop and livestock activities. The AEC is engaged to ensure ‘Access 
to Non-financial Services’ through Investment Windows opened at District Chamber of Commerce and Industries 
(DCCIs) of each programme districts. Capacity enhancement support is stipulated for the agro-vets on agricultural 
and veterinary protocols, artificial insemination, health and epizootic disease, and seed quality. ‘Increasing Outreach 
of Microfinance Institutions’ through cooperative model in the programme districts, both SFDB and NACCFL are 
engaged as implementing partners. 

c. Inclusiveness

The programme intends to achieve greater social inclusion in the programme activities. The programme activities are 
targeted to the women and socially excluded communities and minorities such as Dalit, Janajaties and Muslim etc.

d. Expansion of  formal seed sector with  assure provision of enabling environment 

For the production of quality source seed and quality control mechanism role and capacity of NARC, DoA Farms, SQCC 
and RSTLs strengthened, so that wider coverage of truthfully level seed will be achieved, there by crop productivity will 
be improved and poor and rural farmers benefits with higher level of income.

e. Provision of improved livestock and veterinary services

Livestock and veterinary services are strengthened to improve productivity of goat and dairy animals with the promotion 
of market linkages for livestock products (dairy and meat). 
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f. Provision of rural microfinance and expansion of microfinance outreach

The programme envisages having a greater access of microfinance for rural people which is the one of the limiting 
obstacle for rural based agro-business development. In this ground, the KUBK coordinates and works together with 
cooperative based microfinance institution.

g. Knowledge management

The KUBK intends to share lessons learned with development agencies as well as other institution as required for 
replication of the modality that are performing good results and constrains faced during programme implementation 
through various approaches for instance, Knowledge fair, knowledge notes, newsletter publication, documentary, 
success stories etc.

1.5 Outcomes and Impact 

The programme aims to achieve increased level of competitive, sustainable and inclusive rural growth through the 
implementation of market-driven agricultural productivity improvement focusing on improved seed business and 
smallholders’ livestock (goat and dairy) commercialization. The major outcomes of the programme are comprehended 
as follows:

a. Increased demand for improved seeds in the programme districts through improved enabling environment for 
seed production business and expansion of formal seed sector.

b. Strengthened livestock services focusing on expanded, productive dairy and goat business.

c. Expansion of rural financial services by strengthening local institutions (eg. cooperatives) and private sectors to 
improve and expand microfinance outreach.

1.6  Beneficiaries and Benefits 

The rural populations residing in the Programme districts including neighboring districts are the direct and indirect 
beneficiaries of the programme. However, overall beneficiaries count and benefit distribution will depend heavily on 
quality seed/breed available for rural/ remote communities through the seed extension and marketing programme and 
livestock programme. Therefore, members of seed production groups (cereals and vegetables), members of livestock 
production groups (goats and dairy) and those participating under the entrepreneurial and institutional development 
activities, members of both Agriculture Cooperatives and multipurpose cooperatives involved in the saving and 
credit activities in the programme districts;  and private company and institutions including local government bodies 
participating in the programme through competitive and matching grant award as well as  who will receive support from 
the programme  are the direct beneficiaries of the programme. Indirect beneficiaries are considerably more difficult 
to estimate, as it depends on the number of households who are not directly benefiting, but they will benefit through 
purchase of improved seeds and livestock and other agro-inputs for their own use. 

In general, KUBK-ISFP direct beneficiaries can be categorized as: (i) Grant recipients- grant recipients are the 
any institutions that involved in the KUBK-ISFP financing scheme such as Seed and livestock producers’ groups, 
Cooperatives, private entrepreneurs and  (ii) Grantees- all the members of the grant recipients benefitting from the 
KUBK-ISFP grant scheme.  In this regard, the KUBK-ISFP envisaged covering a total of 106875 households and about 
534375 people directly and indirectly from the programme activities. 
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1.7 Human Resource Management and Staffing

The Programme envisaged both government and Technical assistance (TA) team for the management of programme 
activities. The Programme Manager (Gazette Class I Officer) deployed from the Ministry of Agriculture Development 
(MoAD). The other staffs are Deputy Programme Manager-1, Account Officer-1, Monitoring and Evaluation Officer-1, 
Planning Officer-1, Crop Development Officer-1, Livestock Development Officer-1 and Agriculture Officer-1 and 
Liaison Officer-1 and other support staffs (Computer Operators-2, JT-5, Admin Assistant-1, and Assistant Accountant-1).

TA team consists of Programme Component Coordinators-3 (Seed Component Coordinator-1, Livestock Component 
Coordinator-1 and Cross Component Coordinator/Local Entrepreneurship Development Coordinator-1) and other 
experts viz GESI Advisor-1, Contract and Procurement Manager-1, Monitoring, Evaluation & Knowledge Management 
Officer-1, MIS Specialist-1, Supervising Engineer-1, Admin Assistant-1, Financial Expert including support staff 
Driver-2, The TA team is also provisioned for district level technical assistance, District Seed Coordinators-6, 
Livestock Specialists-4 (Dairy Specialists-1; Animal Development and health specialist-1; Goat Specialists-2), Seed 
Technicians-36, Livestock Technicians ( Dairy- 10; Goat-15), Corridor Sub Engineer-6.

The Co-financing agency and implementing partner- Heifer International is supporting Programme activities under 
Component 2 by providing Technical assistance at field level in two programmed districts (Gulmi and Arghakhachi). 
The total technical assistance under Heifer International is 252 P-m (consisting Goat Specialist-1 including support 
staff). Other programme implementing partners are Agro Enterprise Centre (AEC); Small Farmer Development Bank 
(SFDB) and Nepal Agricultural Cooperatives Central Federation Limited (NACCFL) are supporting the activities under 
Component 3. AEC has deployed Project Coordinator-1, based with PMO and District Agro-Enterprise Advisors-6 
at the district levels to support business plan and market development activities. The technical assistance under AEC 
consists of a total of 588 P-m. SFDB/NACCFL is providing technical assistance for improving outreach of microfinance 
following SFACL approach. The technical assistance under SFDB/NACCFL consists of a total of 252 P-m (Lead trainer 
and Field trainers). The technical Assistance from NACCFL is provisioned for the establishment of SFACLs to increase 
the financial accessibility to small farmers from SFDB. The technical assistance under NACCFL consists of a total of 
84 P-m (Field trainer). 

1.8 Programme Implementation Arrangements

MoAD is the executing and implementing agency of the programme. The other implementing partners are Heifer 
International (co-financer), Agro Enterprise Centre (AEC) of the Federation of Nepalese Chamber of Commerce and 
Industries (FNCCI) and Small Farmers Development Bank (SFDB)/Nepal Agriculture Cooperatives Central Federation 
Ltd. (NACCFL). In addition, a substantial part of programme implementation is delivered, backstopped and supported 
by regional and district level line agencies (e.g. RSTL, RAD, RDLS, DADO, DLSO). A regional based (Butwal) 
Programme Management Office (PMO) is provisioned and PMO is led by MoAD official- the Programme Manager 
(Joint Secretary). The PMO comprises of deputed staff from MoAD and technical assistance (TA) team. Heifer 
International, AEC and SFDB/NACCFL should ensure programme implementation as per the MoU held between 
MoAD and respective agencies as well as AWPB. Heifer International is primarily responsible for implementation 
of improving goat productivity subcomponent, mainly focusing on building social capital of the beneficiary groups at 
community level and technical assistance to the Smallholders livestock development component. AEC is responsible 
for implementing institutional strengthening and access to non-financial services subcomponent. Likewise, SFDB/
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NACCFL is responsible for carrying out the activities regarding expansion and improvement of microfinance outreach 
under component 3. The PMO should take the overall operational management of the programme strategies which 
includes planning, coordination, monitoring and progress reporting.

The national level Programme steering committee (PSC) will provide overall guidance, review the programme outcomes 
and provide strategic direction to the programme. The PMO is expected to play an important advisory role to the PSC. 
It will also provide a platform for knowledge management between the PMO/KUBK-ISFP and other stakeholders in 
the Programme areas. The district level PIU will have coordination role within the districts for effective Programme 
implementation.

The Programme provisioned a Programme Management Office (PMO) at Butwal, Rupandehi, Liaison Officer in 
Kathmandu Valley and District Programme Implementation Unit (DPIU) in each programmed districts. 

KUBK-ISFP has provisioned funding for potential agro-based producers’ Organizations (Farmers’ Groups, Cooperatives 
and Producers’ Associations), Private Entrepreneurs, Companies and local bodies (Village Development Committees/
Municipalities) for supporting business expansion of the formal seed sector and smallholders’ livestock enterprises 
(dairy and goat) and providing backward and forward linkages. KUBK-ISFP investment funds are generally intended to 
support funding gap in capital investment (public infrastructure, machinery and equipment) for seed business schemes 
that will enhance formal seed sector as well as smallholders’ livestock productivity improvement enterprises supporting 
the rural poor. Investment funds are available to the source seeds and breeds as well as productivity improvement inputs.

KUBK-ISFP investment funds are only available to those grantees who can contribute matching funds on potential 
business schemes. The shares of matching funds that participating grantees have to contribute ranges from 20-80% 
of the total cost of the activities as specified in the proposal, which is regulated by the grant norms. Such contribution 
can be measured in cash and/or kind including labour. As per the revised grant operating guidelines (2015), investment 
fund will be provided up to 80% for irrigation scheme, collection Centres/ storage, and threshing yards, etc (but it will 
not be more than 60% of the total grant limit) and for machinery equipment the share of contribution is 50%. KUBK-
ISFP investment follows an output based financing system. Thus, matching grant will be released in installments upon 
the field appraisal of performance against agreed milestones.  Environmental and Social safe guard compliance is 
prerequisite in KUBK-ISFP funding/grant as per the both National Environmental Protection Act and Regulation and 
Labor Law and Regulations

Under Component 1: Support to Extension of the Formal Seed Sector:  the Farmers Field School (FFS)/trainings are 
provisioned to the DADOs to take advantage of their operational network of technicians. Supply of required source seeds 
ensured through the NARC and government farms under DOA. Additionally, field demonstrations of the improved seeds 
such as implementation of the participatory variety selection is implemented by NARC. NARC does involve the FGs, 
Cooperatives and private sector for foundation seed production under its close supervision. Seed producer’s groups/
cooperatives are supported through matching grant scheme (MGS). The programme will work closely with SEAN and 
invest in mapping the SEAN members in the programme districts as indicated in the programme design document. The 
mapping results could be used for the purpose of further value chain integration, and as one of the criteria to screen the 
matured and prosperous seed producer groups or cooperatives.

Wider coordination with various institutions is established for synergy effect and technical supports. DLSOs in the 
programme districts are the front line institutions for the implementation of the programme activities under livestock 
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component. Additionally, DLSOs in the Programme districts are playing role for coordination, implementation, delivery 
of technical services to the grantees and monitoring and supervision of programme activities. The Livestock Component 
Coordinator at the PMO is supporting to prepare programme-wise plans based on district level activities and has the 
prime responsibility for technical support in programme implementation. Heifer International is providing technical 
assistance for goat productivity improvement activities following “social capital building” and “pass on gift” approach 
as per the provision made in agreement/MOU. The overall responsibility of Heifer international/Nepal is summarized 
as: (i) promote selective breeding principle for goat breed improvement and stall feeding, (ii) support for social and 
technical preparation of Boer goat breeder programme (iii) prepare technical specifications for semen and Boer bucks, 
and facilitate the import of related genetic materials and (iv) provide technical support to implement goat FFS. 

Heifer international Nepal, NARC and DLSOs are responsible for identifying Boer goat breeder communities and 
farmers and Boer goat multiplication communities and to prepare the technical specifications for semen and Boer 
bucks, and facilitate the import of related genetic materials. The PMO will supply imported proven-bull semen for both 
cattle and buffalo. The National Livestock Breeding Centre, Pokhara is supporting to preserve the semen imported 
by the programme. It can also provide needed semen and liquid nitrogen as per programme need. The Animal Health 
Directorate is responsible for supply of required PPR vaccines in the programme districts

NARC is responsible for retrieving, analyzing, interpreting field data and feedback and follow-ups with beneficiaries and 
implementers. It also provides technical backstopping to the breeder farmers and field staff as per the need. To maintain 
good working relationship, PMO is coordinating with the NARC(Animal Breeding Division and Goat Research Station) 
and DLS (Animal Production Directorate, Animal Health Directorate, Livestock Training and Extension Directorate, 
Livestock Marketing Promotion Directorate, National Forage and Animal Nutrition Centre, National Livestock Breeding 
Centre, Central Sheep and Goat Promotion Office, and Cattle and Buffalo Promotion Office) during its periodic meetings 
(eg annual work planning and budgeting workshop) and for joint field monitoring and supervision.

All the programme activities under third components summarized as: (i) institutional strengthening, (ii) access to 
nonfinancial services and (iii) increasing outreach of microfinance institutions. The PMO based Local Entrepreneurship 
and institutional Development Coordinator is coordinating for the implementation of the programme activities under the 
component 3. Support services for capacity building are provisioned for rural based producers’ groups and cooperatives, 
Village Development Committees and DADCs of the programme districts. Such support services is being managed by 
PMO or tendering services from service provides as per the need of the programme. 

Access to non-financial services is a key factor of success for the implementation of viable and sustainable investments. 
The Programme mainly envisages two types of non-financial services to support programme value chains (seed, milk 
and meat): (a) creation of an Investment Window at the District Chamber of Commerce and Industry (DCCI), and (b) 
support to agro-vets to expand their outreach beyond district Centres and provide services to Programme supported 
groups. Therefore, AEC is engaged as implementing partners to implement activities under the non-financial services. 
Investment Windows at the DCCIs in each programme are in operation with financial and logistic support.

Accessibility to the financial services for productive investment on seed and livestock based business is crucial in 
the rural areas of the programme districts. Realizing this fact, the programme envisages “Increasing Outreach of the 
Microfinance Institution” in the programme districts through both cooperative and non-cooperative Approaches. In 
this regard the programme has engaged the NACCFL for the cooperative model with the financial involvement of 
the SFDB. The NACCFL is responsible for the establishment and strengthening of the Small Farmers’ Cooperatives 
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Limited (SFACL) in the programme districts.  Additionally, SFDB is responsible for providing additional funds to the 
SFACL for investment in the form of a loan equivalent to resources mobilized by SFACL members after the first year 
of operation. However, the triggering factor for the creation of a new SFACL will be the assessment of the demand for 
financial services emanating from the local community. The non-cooperative model includes the engagement of the 
one or two development banks or microfinance institutions. Prior to the implementation of these activities, the PMO 
will contract an record-proven consulting firm to carry out the assessment of both the microfinance and rural sectors, 
to assist the government in fine-tuning its policy and to assist commercial banks and financial institutions to develop 
products and services meeting the requirements and needs of the rural population.

District level PIUs

The Programme Implementation Units (PIU) are established at each programme districts and the PIUs are guided and 
supported by the PMO-based component coordinators. The PIU is composed of technical focal persons from all the 
line agencies relevant to the Programme, including representatives from the key players of the private sector.  Those 
line agencies are namely and not exclusively: DADO, DLSO, DDC, DCCI, SFDB, SFACLS, NLBC, and regional 
and district branches or extensions of some national organizations involved in the implementation, such as SEAN, 
SQCC and NARC. At the district level, most of the field activities fall under the responsibility of DADOs, and DLSOs.  
The PIUs is headed by a senior officer from the host office DADO/DLSO as decided by the MoAD. The Technical 
Assistance at district level consist of: (i) District Seed coordinator-1, (ii) Goat and Dairy specialist (corridor based), (iii) 
Seed Technicians and (iv) Livestock technicians

1.9 Key Risk and Assumptions

The programme has foreseen some assumptions and risks during project documentation that may affect achieving the 
goal. These assumptions and risks are as follows.

• Macro-economic and political conditions of the country will not deteriorate further and no major natural 
disasters occur that will affect programme intervention area.

•  Good cooperation and participation among the local level government agencies and other stakeholders of the 
programme is presumed for the effective implementation of the programme activities 

• The service delivered from the service providers will positively motivate the farmers to run improved seed 
production, processing and marketing programme and goat and dairy business activities.

•  Financial resources will not be as an obstacle for financing in seed and livestock business after the intervention 
of outreach improvement programme through the project stakeholders and other financial institutions. For seed 
production business and goat and dairy productivity enhancement activities, required foundation seeds, and 
improved livestock breeds and genetic materials will not be limiting factor. 

• The private sector will fully cooperate and participate as anticipated. There will not be more market risk and 
each market players and regulating bodies will be functioning in a coordinated way. 
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CHAPTER II: UTILIZATION OF FUND

2.1  Programme Costs and Financing Plan

Total investment and incremental recurrent programme costs, including physical and price contingencies, are estimated 
at about USD 59.70 million (NRs 4,780 million). The sources of the funds for the KUBK-ISFP programme by various 
institutions are presented in Table 2.1. International Fund for Agriculture Development (IFAD) is the major contributor 
of the programme. Out of total planned financial cost, IFAD constitutes US $ 39 million (65.3%), out of which US $19.5 
million is grant and remaining US $ 19.5 million is loan. The Beneficiary’s contribution for the programme is US $ 10.9 
(18.26%). 

Table 2.1: Sources of fund by financing agencies

S.N. Sources of fund Amount (million US$) Percent

1 Beneficiaries 10.9 18.26

2 Gov/Nepal 7.3 12.23

3 Heifer/Nepal 2.5 4.19

4 IFAD 39 65.33

4.1 Loan 19.5

4.2 Grant 19.5

Total (Excluding top up loan USD 5 million) 59.7 100

Table 2.2: Programme Costs by Component (Excluding top up loan USD 5 million)

Components 

NRs ( million) US$ (million) Foreign 
Exchange 

(%)

Total 
Base 
Cost 
(%)

  Local Foreign Total Local Foreign Total 

Extension of Formal 
Seed Sector

1,107.90 633.30 1,741.20 13.85 7.92 21.77 36 41

Smallholders Livestock 
Development

851.41 480.52 1,331.93 10.64 6.01 16.65 36 31

Local Institutional 
and Entrepreneurial  
Development

490.06 288.50 778.56 6.13 3.61 9.73 37 18
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Components 

NRs ( million) US$ (million) Foreign 
Exchange 

(%)

Total 
Base 
Cost 
(%)

  Local Foreign Total Local Foreign Total 

 Programme 
Coordination and 
Management 

313.11 65.19 378.30 3.91 0.81 4.73 17 9

Total baseline costs 2,762.47 1,467.52 4,229.99 34.53 18.34 52.87 35 100
Physical Contingencies 75.39 42.70 118.10 0.94 0.53 1.48 36 3
Price Contingencies 375.95 56.08 432.03 4.70 0.70 5.40 13 10
Total Programme costs 3,213.81 1,566.31 4,780.12 40.17 19.58 59.75 33 113

Source: Programme Design Completion Report, 2012 

Table 2.2 depicts the presumed distribution of the programme cost by each component of the with physical and price 
contingencies and explored that out of the total base cost 41% (21.77 milli0n) of the programme cost is allocated to 
support extension of the formal seed sector. Likewise, the stipulated cost for the smallholders’ Livestock development 
and local institutional and entrepreneurial development are 31% (US$ 16.65million) and 18% (US$ 9.73 million) of the 
base cost respectively. Additionally, the programme coordination and management constitutes 9% (US$ 4.72 million) of 
the total base costs. Physical and price contingencies make up around US$ 6.88 million. 

A breakdown of annual costs (including physical and price contingencies) of the Programme is shown in Table 2.3. 
Costs amount to US$ 7.0 million in Year 1 and rise to a maximum of US$ 12.5 million in Year 4 of implementation.

Table 2.3: Programme Components by Year Including Contingencies*

Components
Annual Cost  including Contingencies ( million US$) Total Cost 

(mill. US$) 
Percent

2013 2014 2015 2016 2017 2018 2019
Support to Extension of
Formal Seed Sector

2.93 5.86 6.10 6.61 0.99 0.62 0.21 23.32 39

Smallholders Livestock
Development

1.51 4.08 3.75 3.30 3.83 2.53 1.49 20.49 34

Local Institutional &
Entrepreneurial
Development

1.25 1.57 1.72 1.82 1.40 1.43 1.51 10.71 18

Programme Coordination
and Management 

1.34 0.68 0.64 0.74 0.68 0.56 0.57 5.23 9

Total Programme Costs 7.04 12.20 12.21 12.48 6.90 5.15 3.78 59.75 100

* Excluding topup loan USD 5 million

2.2 Programme financing

An IFAD loan and an IFAD grant, both of USD 19.50 million equivalent (each 32.7% of the total Programme costs), 
is stipulated to finance the Programme. Heifer International contributes US$ 2.5 million. The Government contribution 
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is estimated at US$ 7.3 million (12.2%)  and   includes  contributions  from  its  budget and  from  foregone  taxes  
and  duties. Approximately US$ 10.9 million (18.3%) of the total Programme costs expected from the beneficiaries 
contribution.

Part  of  the  Government  contribution  would  finance  (i)  the  salaries  of  the  Programme Manager, Deputy  Programme  
Manager,  Accounts  Officer,  Planning  Officer,  Crops/Seed Development Officer, Livestock/Veterinary Development 
Officer and Agriculture/Liaison Officer, who are expected to be seconded from  the  Government  as  well  as  (ii)  the  
Programme  audit  cost.  The remaining share of the Government contribution would come in forms of foregone taxes 
and duties on all programme inputs that involve funding from the IFAD Loan or any other external source of funding 
associated with the IFAD loan. In conformity with the principle that  no  taxes or duties would be financed out of the 
proceeds of the IFAD Loan, any future changes in the  rates  and/or structures of taxes and duties would have to apply 
to the Programme.
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CHAPTER III: PROGRAMME RESULTS
This section covers overall Programme results till FY 2015/16. The major results and outputs under three different 
components of the programme are highlighted. Further, the major programs and achievements under planning, 
monitoring and evaluation section are included. 

3. Component 1: Support to the Extension of Formal Seed Sector 

 The component strategy is to build upon the existing achievements of the domestic seed sector and ensure the availability 
of appropriate seeds to small farmers within the target area and, eventually, throughout the entire hills zone. It aims 
to increase crop productivity by creating enabling environment for the production of (i) truthfully labeled improved 
seeds which are marketed within and beyond the programme districts, and (ii) expanding the activities of the formal 
seed sector in Nepal. A suitable SRR, as envisioned in Seed Vision 2025, of the six target districts will be first met and 
subsequently surplus seed production would be also pursued to satisfy the needs of other hill districts of Nepal.

Major Highlights
zz Contract agreement done with 195 subprojects (190 seed producers’ groups and cooperatives, 3 agro-vet and 

2 large seed company) and agreed investment in these subprojects is NRs. 446.7 million. 
zz NARC has attained foundation seed production in 225 ha. against its target 360ha. this year (Cereals: 350 

and vegetables: 10).
zz Total 71 micro-irrigation schemes with 236.25ha. additional irrigation facility and 12 units of storage house 

for 172mt. of seed were completed. 
zz Additional irrigation facility increased for some 236.25 ha. of land through the completed 71 Micro-

irrigation schemes.
zz A total of 10,416 farmers were trained for quality seed production through 404 (179 this year) FFS 

demonstration. Additionally, 121 PVS demonstration Programme completed (64 PVS demonstrations this 
year) against its target of 270. 

zz Out of total outlay of marketable seed (383.5 mt.; Cereals 346.1 and vegetables: 37.4), 227 has been already 
sold to the market with monitory value of NRs. 26.35 million.

The component strategy is to build upon the existing achievements of the domestic seed sector and ensure the availability 
of appropriate seeds to small farmers within the target area and, eventually, throughout the entire hills zone. It aims 
to increase crop productivity by creating enabling environment for the production of (i) truthfully labeled improved 
seeds which are marketed within and beyond the programme districts, and (ii) expanding the activities of the formal 
seed sector in Nepal. A suitable SRR, as envisioned in Seed Vision 2025, of the six target districts will be first met 
and subsequently surplus seed production would be pursued to satisfy the needs of other hill districts of Nepal. The 
Well-established seed groups/cooperatives are supported through the grant scheme to expand and formalize their seed 
businesses and the component focuses on the institutional development of private sector for the improvement of formal 
seed sector and major seed companies will undertake direct or agent-mediated contract farming schemes with farmer 
seed groups or cooperatives, building on and expanding the existing group/cooperative seed production capacity. The 
component outcome and the activities accomplished as of July 15, 2016 are summarized in subsequent section.
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Outcome-1: Increased production of truthful labeled seeds and marketed within and beyond the target area.

Outputs 1.1: Production and supply of foundation seed increased to enhance TL seed production.

With the KUBK-ISFP support, NARC and DoA Farm have produced 367.51mt. of foundation seed, this includes 362.5 
mt. of cereal seed and 4.99 mt. of vegetables seed to support TL seed production activities. The status of foundation seed 
production is presented in Table 3.1

Table 3.1:  Status of foundation seed production

Crops
FY 2013/2014 FY 2014/15 FY 2015/16 Total

Remarks
Area Production Area Production Area Production* Area Production 

Cereal seed 15 30.16 111.5 197.45 225 134.86 351.5 362.5 NARC

Vegetable seed 1.5 0.560 2 0.626 5.5 NA 9 1.186 NARC  

Vegetable seed 2 0.850 2 1.149 4 1820 8 3.819 DOA

Total 18 31.57 115.5 192.88  249.5 108.23 368.5 367.51  

*Production of summer maize and rice seed will be reported in next fiscal year
NA= Not available

Following activities were accomplished for production and supply of foundation seed to enhanced TL seed production. 

Activity 1:  Foundation seed production

Adequate supply of the source seed is crucial for the production of TL seed within the target area. Thus, the programme 
is supporting Nepal Agriculture Research Council (NARC) for the production of foundation seed of cereals and both 
NARC and Agriculture Farm (Palpa and Rukum) under DOA are also supported for production of FS of vegetables.  A 
total of 367.51 mt. (Cereals: 362.5 and vegetable 5.01) of source seed produced till the last fiscal year 2015/16 (Table  
3.1). In fiscal year 2015/16 NARC has attained foundation seed production in 225 ha against its target 360ha (Cereals: 
350 and vegetables: 10) but the production of rice and maize shall be reported in the next fiscal year as rice is now at 
booting stage and maize is at harvesting stage .Private sector will be involved for foundation seed production from the 
fiscal year 2016/17. 

The programme is supported for improving the capacity of NARC Farm station and Agriculture Farm under DOA 
for infrastructure development to facilitate vegetable source seed production, for instance, seed processing plant and 
threshing floor at Bhairahawa; storage and plastic house at Horticulture Farm, Malepatan; screen house at Rukum Farm. 
Construction of storage house for   Agriculture Research Station, Surkhet was initiated but could   not be completed due 
to delay processing by the contractor. Similarly, one storage house at Horticulture Farm Palpa has been completed   in 
the   fiscal year 2015/16.

Output 1.2: Increased TL Seed production and marketed within and beyond the programme districts (Target: 
3750 mt.,  progres: 383.5 mt.)

Against the target of 3750MT of TL seed production, the agreed sub-projects under KUBK achieved the progress of 
383.5MT this year. Among the produced seed cereal seed contributes the large proportion. 
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Table 3.2 below shows that in total 346.1MT of cereal seed was produced including 51.4MT of Rice, 196.2MT of 
Maize, 98.5MT of Wheat. Similarly only 37.4MT of vegetable TL seed was produced in the reporting year.

Table 3.2: Status of TL seed production and market disposal (FY 2015/16)

S.N Crops
Project  target (Mt) of TL seed 

production 
Actual market disposed  TL seed in 

FY 2015/16 (Mt)
1 Cereals 3250 346.1
1.1 Rice 760 51.4
1.2 Maize 830 196.2
1,3 Wheat 1660 98.5
2 Vegetable 500 37.4 
  Total (1+2) 3750 383.5

Following activities were accomplished for production and supply TL seed.

Activity 1: Matching grant mobilization for production of TL seeds

The overall performance of matching grant supported sub projects and the activities implemented under matching grant 
for the production of TL seeds is discussed in the following sub headings.

Activity1.1: 195 subprojects agreed and 8518 direct beneficiaries’ households are participated

Under component 1, a total of 8518 direct beneficiaries’ households are participated for TL seed production, which 
constitutes, 55.8 % female, 14.1 % Dalit and 22.1% Janajati as of 15th July, 2016 (Table 3.4). A total of 195 subprojects 
(seed production-190, Agro-vet: 3 and Large Seed Company-2) were awarded and agreed for implementation. Likewise, 
2 large seed companies are invited for negotiation and agreement. Twelve additional proposal from FGs/Coops and two 
from seed companies are under evaluation process.  To date KUBK–ISFP committed to provide a sum of NRs 206.3 
million for implementation of 195 subprojects (Table 3.3)

A total of NRs. 446.7 million agreed for subprojects implementation for TL seed production and marketing. Out of this 
NRs. 206.3 (46.2%) million is grant and NRs 240.4 (53.8%) million is grantees’ contribution. The allocation of agreed 
fund on capital investment for is NRs.169.3 million (82.06%) of the total agreed investment this includes infrastructure 

Onion Seed production in Rukum. Pea Seed production in Arghakhanchi.



Kisankalagi Unnat Biu-Bijan Karyakram (KUBK-ISFP)

16

development and purchase of machinery and equipment. The distribution of subprojects by districts and status of agreed 
investment and grant allocation by districts is presented in the Table 3.3.

Table 3.3: Agreed investment and grant allocation by districts

S.N. District No. SPs
Agreed  investment ( NRs. million)

Grant (%)
Total Grant Beneficiaries Share

1 Pyuthan 26  52.5 25.7 26.7 12.5
2 Rolpa 25 37.9 18.4 19.6 8.9
3 Rukum 27 49.3 23.5 25.8 11.4
4 Salyan 32 66.1 31.60 34.5 15.3
5 Gulmi 38 75.8 34.7 41.1 16.8
6 Arghakhachi 45 79.5 38.2 41.2 18.6
7 Seed Company 2 85.5 34.1 51.4 16.5

Total 195 446.7 206.3 240.4 100
                          

Source: KUBK-ISFP database

Table 3.4: Beneficiaries participation in sub projects implementation

S.N District

Beneficiaries

M F
Total 

HH

Dalit Janajati Others

M F Total M F Total M F Total

1 Pyuthan 441 1259 1700 81 225 306 152 325 477 208 709 917

2 Rolpa 578 532 1110 61 91 152 176 187 363 341 254 595

3 Rukum 694 652 1346 108 103 211 189 155 344 397 394 791

4 Salyan 552 611 1163 30 52 82 88 74 162 434 485 919

5 Gulmi 978 851 1829 137 129 266 265 108 373 576 614 1190

6 Arghakhachi 512 848 1360 58 126 184 96 68 164 358 654 1012

7 Seed Company 10 0 10 0 0 0 2 0 2 8 0 8

Total 3765 4753 8518 475 726 1201 968 917 1885 2322 3110 5432

Percent 44.2 55.8 100.0 14.1 22.1 63.8

Activity 1.2. Grant mobilization by types of institution

Out of total 195 grant recipients, 148 are farmers’ group, 42 are cooperatives, 2 large seed companies and 
remaining three grantees are agro-vet entrepreneur (Table 3.5).
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Table 3.5: Distribution of grantees by types of Organization

S.N Types of Organization Total No
KUBK Grant Beneficiaries Total  Investment  
(NRs. mill.) Share (NRs. mill.) (NRs. mill.)

1 Farmers Group 148 130.5 137.8 268.3

2 Cooperatives 42 39.4 46.3 85.6

3 Agro-vets 3 2.4 4.8 7.1
4 Seed Company 2 34.1 51.5 85.6

 Total 195 206.3 240.4 446.7

Source: KUBK-ISFP database

Activity1.3: NRs 52.28 million of Grant disbursed (Target: NRs. 206.3 Million)

  Out of total NRs. 206.3 million of agreed KUBK-ISFP investment, NRs 52.28 million (25.34% of agreed amount) 
was disbursed till the reporting period. During this period NRs. 35.35 million equivalents was contributed by the 
beneficiaries for completion of sub projects as a matching fund.  The grant disbursement by district and by organization 
as of 15th July 2016 is given in the table 3.6 & table 3.7 respectively.

Table 3.6: Status of grant disbursement by districts (as of 15 July 2016)

SN District
Total 
SPs

# of SPs claimed 
disbursement 

KUBK grant         
(NRs million)

Grantees share     
(NRs Million)

Total disbursement              
(NRs millions)

1 Rukum 27 17 8.09 7.03 15.12

2 Rolpa 25 20 8.45 4.39 12.84

3 Salyan 32 20 6.97 4.61 11.58

4 Pyuthan 26 17 9.5 7.32 16.82

5 Gulmi 38 31 9.81 8.03 17.84

6 Arghakhachi 45 24 9.46 3.97 13.43

 Total 193 129 52.28 35.35 87.63

Table 3.7: Grant disbursement by Organization as of as of 15 July 2016

SN Organizations     KUBK  (NRs million) Grantees (NRs million) Total  (NRs million)

1 Farmer groups 36.10 23.00 59.10
2 Agri.Cooperatives 14.22 10.91 25.13
3 SFACLs 1.48 0.89 2.37
4 Agrovets 0.48 0.55 1.03

 Total 52.28 35.35 87.63
Output 1.3: Farmers’ household engaged in seed production (target: group 360 and households 9000; progress: 
group 190 households 8518)

With the target of involving 9000 farmers from 360 groups, KUBK have achieved the progress of 8518 farmer’s 
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household (94% of the target) from 190 farmers groups. The details of farmers participation is given in table 3.8 below. 

Table 3.8: Participation of  farmers group and cooperatives in seed production

SN   Description
Project 
Target

Achievements as of  15th 
July  2016(Ashad,2073)

Percent Remarks

1 FGs/Coops participating in SPs 360 190 52.8
Farmer groups-148

Coperatives-42
2 Beneficiaries 9000 8518 94.6

Following activities were implemented for strengthening seed producers groups and cooperatives.

Activity 1: Strengthening seed producers groups and cooperatives

A total of 190 seed producers’ groups/cooperatives (Cooperatives: 42 and Farmer groups: 148) are mobilized for TL 
seed production through grant scheme, such grant is supported for infrastructure development (irrigation scheme 
rehabilitation, water tank, storage house etc.); machinery and equipment; source seed and quality control measure, for 
example, 161 grant   recipients were supported for irrigation scheme, 22 for seed storage house, 1 for threshing floor. 
The public hearing and hording display are necessary activities to maintain group governance.  

Activity 2: Support for the production of TL seed

Farmers participating in TL seed production are being supported for source seed, fertilizer, storage equipments, farm 
machineries, field inspection and seed testing for quality control and technical assistance and capacity building activities 
like training, field exposure visits. As per the agreement, the expected amount of raw TL seed production from 190 SPs 
is 3087 mt with expected marketable volume for seed use after processing, grading and labeling is 1544 mt. (Table 3.9).  
Infrastructure support in small irrigation, Storage house for seed storage was also provisioned in the grant agreement.

Table 3.9: Expected TL seed production from 190 sub projects

S.N Crops Area  (ha)
Expected  raw seed 

production (Mt)
Expected seed use after processing, grading and 

labeling (50% of production) (Mt)
1 Cereals 1638 2946 1473
2 Vegetable 217 168 84
  Total 1838 3114 1557

Activity 2.1: Support for irrigation structure

Seed Production sub projects implemented under seed component were supported irrigation infrastructure for irrigating 
the seed plot at critical stages of crop growth which enhanced the production and productivity of the seed crop and 
additional area under irrigation has increased. Out of the 162 irrigation schemes 71 schemes has been completed which 
provides additional irrigation for 236 ha of land  throughout the year with total number of beneficiaries 2419 HHs in the 
programme districts (Table 3.10). 
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Irrigation Water tank and canal construction at project district

Table 3.10: Completed irrigation scheme as of 15th July 2016

District
Total irrigation 
scheme

Completed Scheme BHH Area Irrigated (ha)

Rukum 21 11 456 60.3
Rolpa 20 13 417 41.5

Salyan 32 2 55 4.25

Pyuthan 19 9 425 21.95
Gulmi 29 14 378 53.95
Arghakhachi 41 22 688 54.3
Total 162 71 2419 236.25

Activity 1.2: Twelve seed store houses were completed with the storage capacity of 172 mt. (Target: 22 houses)

Farmer groups and cooperatives receiving matching grant for seed production were also supported for seed storage 
structure. A total of 22 Sub projects were supported for seed store house among them 12 seed store houses were 
completed with the storage capacity of 172 mt. (Table 3.11).

Seed Store House
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Table 3.11: Completed Seed Storage Structures as of 15th July 2016

SN District Target  completed Storage structure Capacity(mt.)
1 Rukum 4 2 35
2 Rolpa 1 1 10
3 Salyan 4 1 5
4 Pyuthan 4 1 10
5 Gulmi 9 7 112
6 Arghakhachi 0 0 0

 Total 22 12 172

Activity 1.3: Support for machinery equipments

Seed producer farmer groups and cooperatives were supported for different farm machineries and equipments needed 
for seed quality control. The farm machineries proved boon to the farmers to reduce drudgery and also reduces the 
cost of cultivation thus making farmer business competitive and increases the business value of seed. Likewise other 
machinery equipments were proved effective in maintaining the quality control of seeds. The type of farm machineries 
and equipments supported are presented in Table 3.12.

Table 3.12: Machineries and equipments supported to seed producer groups and cooperatives

SN Name of the Farm machineries Equipments and other machineries

1
Tractor, Power tiller, Mini tiller, Cultivator 
and Combine thresher, Reaper

Metal bins, Moisture meter, Digital balance, Seed dressing drum, 
Bag sewing machine, Seed cleaner, seed grader, Winnowing 
machine, Super grain bags, Corn Sheller, Sprayer and Packing 
bags.

Activity 1.4: Support for good governance and capacity buildings

Varies activities were supported for maintaining the group governance and cohesion among the farmers of seed producer 
groups and co-operatives. The FGs/CoPs were also supported for different type of training and visit Programme for 
their capacity enrichment. The activities included  were (i)Public hearing (ii)Hoarding  board display (iii)Responsive 
reporting (iv)Financial management training(v)Training on group mobilization and dynamics (vi)Information flow 
from FM radio etc.
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Output 1.4: Seed producer linked to the formal marketing through the provision of competitive grant for large 
seed company (target : 5, progress : 2) 
Following activities were implemented for engaging large seed companies to enhance for formal seed marketing. 

Activity 1: Engaging formal sector seed companies

The design completion report clearly stress for engagement of private seed companies  in seed business for expanding 
formal seed sector to establish production and market linkages through;(i)production contracts with programme 
strengthened producers’ groups/cooperatives and, (ii) grant scheme to them for infrastructure development and machinery 
and equipment including vehicle facility. In this regard, agreement has been completed with 2 Private Seed Companies 
(i) Lumbini Seed Company, Bhairahawa (ii) Pahanchashakti Seed Company, Dhangadi in fiscal year 2015/16. Two 
additional PSCs have submitted their PCN proposals and they are under evaluation process. Budgetary provision has 
been made for NSCL from matching grant in the current fiscal year for production of foundation seed as recommended 
by MTR. The AEC is working for establishment of linkages in between produces and traders and facilitating to buyback 
agreement at local level.

Table 3.13: Engagement of large seed companies in the programme

SN Description
Project 
Target

Achievements as of  
15th July  2016 

Percent Remarks

1
Large seed companies awarded 
through competitive grant

5 2 40

Output 1.5: Demand of TL seed increased through the implementation of farmers field school demonstration 
(target: 750FFS and 18750 individuals, progress: 404FFS and 10414 individuals).

The present seed supply is limited. The reason might be either the variety is in appropriate or the quality of seed is 
lacking. It is utmost important to improve the access of good quality seed to those households who live in remote area 
and belonging to disadvantage groups. Therefore, KUBK-ISFP visualized importance to improve awareness of TL 
seed in the project districts. Creation of TL seed demand can be enhanced by various activities like FFS demonstration, 
participatory variety selection (PVS), agriculture fair and other knowledge management activities. Thus KUBK-ISFP 
is supporting the cost of FFS /PVS demonstration in target districts for promotion of demand for TL seed. The output 
1.5 is presented in table 3.14.

Table 3.14: FFS demonstration and beneficiaries

Description Revised project  target after MTR Achievement as of July 15,2016

2013/14 2014/15 2015/16 Total Percent

Number of FFS 750 90 135 179 404 53.8
No of beneficiaries 18750 2663 3367 4386 10416 55.5

Source: KUBK database

To increase demand of TL seed within the programme districts following activities were conducted.
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Activity 1: Implementation of  farmer field schools 

The MTR revised FFS target for remaining period is 300.Till the end of last fiscal year the set target was 450. Hence 
the total target of FFS for the project period is revised to 750.These FFS are implemented through the engagement of 
respective DADOs of each programme districts and till the end of FY 2015/16, a total of 404 FFS were completed. 
To facilitate FFS, DADOs field technicians and farmers facilitator trained on FFS approach and engaged in FFS 
implementation. An additional 108 farmers’ facilitators were trained with technical assistance of the Plant Protection 
Directorate under DOA to enhance FFS activities in the district. Most of the newly trained farmer facilitators have 
been engaged in FFS implementation.  A total of 10416 farmers were trained for quality seed production through FFS 
demonstration (Table 3.14).

Some glimpse of FFS on quality seed production at project districts

Output 1.6. Demand of TL seed increase through the implementation of participatory varietal demonstration 
(target: 270, progress 121)

Activity1: Participatory varietal selection (PVS)

The PVS demonstrations is a people Centreed activity conducted with the direct involvement of research, extension 
and farmers at farmers’ field. It assists farmers’   to choose the best and most preferred varieties that are already 
recommended by NARC or the variety which are in pipeline for recommendation. KUBK-ISFP is supporting budget 
to the NARC for implementation of PVS demonstration in the programme districts. A total of 121 PVS demonstrations 
were completed against its target 270 (Table 3.15).The details of farmers’ feedback on PVS demonstration in different 
NARC stations are presented (Table 3.16,3.17,3.18 & 3.19).
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Table 3.15: Status of Participator variety selection (PVS)

Description Project target
Achievement  as of July 15,2016

2013/14 2014/15 2015/16 Total Percent
PVS 270 18 39 64 121 41.1

Source: KUBK-ISFP database

Table 3.16: Performance of PVS demonstration, Salyan (RARS Khajura) FY 2015/16
SN Crop Variety used Yield(Mt/ha) Farmer’s reaction

1 Wheat BL4316 2.5 -
2 BL 4406 3.0 High yield and better chapati  making quality
3 BL 4463 2.75 -
4 NL 1202 3.5 High yielding and good taste
5 Gautam(check) 2.75 -

Table 3.17: Performance of PVS demonstration across different location *

SN Crop No. of tested varieties  Selected varieties Yield (Mt/ha) Farmer’s reaction

1 Rice 7
NR10676-B-1-3-3-3 2.93 These 3 varieties are preferred  

by farmers because of yield 
performance

NR11052-B-B-B-B-6 2.85
NR1076-9-4-2-2 2.83

2 Maize 6
Across 9942/Across 9944 8.73

These 3 varieties preferred by the 
farmer’s because of high yield potentialZM401 8.34

BGY Pop 8.2

3 Wheat 8

Danfe 2.06 Good in hill condition
BL 3629 1.88 Good in hill condition
NL 1055 1.77
BL 4347 2.61 Good for low hills /better yield
BL4316 2.54
BL 4341 2.35

* Agriculture Research Station, Surkhet, NARC in the year 2015/16

Table 3.18: Performance of PVS demonstration on wheat across location (NWRP Bhairahawa) FY 2015/16

SN Crop Varieties Yield(mt/ha) Farmer’s reaction

1 Wheat

NL 1066 2.78
NL 1055 3.51 Rust resistance, good taste recommended for release by ABD
BL 3872 2.93
BL 3629 3.62 Liked by farmer due to  high yield potential 
BL 3623 3.43
Danphe 3.1 Good for hill condition
Dhaulagiri 3.28 Good for hill condition
Local(check) 2.75
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Table 3.19: Performance of PVS demonstration   across location * 

SN Crop Variety Mean Yield(mt/ha) Farmer reaction

1 Wheat

NL 1055 2.98

BL 3872 2.70 Preferred by farmers
BL 3629 2.46 Preferred by farmers

Becard 2.46

Munal 2.85 Preferred by farmers

Local 2.30

2 Maize

Acc 9331 (R) NH

LR 9941-Acr 994 NH

BGBYPoP NH

Rampur SO3FO4 NH

TCBRSOOTF16 NH

ZM 401 NH

Manakamana-3 NH

Local NH

* National Ginger Research Programme, Kapurkot, Salyan in the year 2015/16

Output 1.7: Seed production and marketing enhance through grant support.

A total of 195 sub projects have been implemented till 15th July 2016. The types of subprojects implemented have been 
presented in table 3.20 and the name of sub projects is presented in Annex 3. 

Table 3.20: Agreed sub projects under grant scheme (as of 15th July 2016)

SN Types of Organization Total number of sub projects 
1 Farmers Group 148
2 Cooperatives 42
3 Agro-vets 3

4 Seed Company 2

 Total 195

Output 1.8: Capacity Development of Government Institution related with seed production and 
regulation through infrastructure and equipment support. 

Infrastructure development support under component 1 encompasses   support for   Public sector (NARC, DOA 
Farms, and RSTLs), Private sector (Private seed companies/Agrovets) and farmer groups and cooperatives. 
Output of completed infrastructure development and machinery support is presented in table 3.21.
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Table 3.21: Infrastructure and Machinery Support (as of July 15th 2016)

SN Institutions
Type of support

Building  Irrigation
Seed 

storage
Machineries & 

equipments 
Vehicles

1 Regional seed testing Laboratories
(Khajura , Bhairahawa,Sundarpur)

Lab-2 - 1 Lab equipments Pickup-2

2 District Agriculture Development Office  ASC-6 - -- ICT Equipments Pickup-1
Bike-12

3 DOA Farm Palpa - - 1 - -
4 DOA ,Chapa Farm Screen 

house- 1
- - - Bike-1

5 Farmer groups and Cooperatives
(Completed  infrastructures)

- 71 12 - -

6 Prithibhi Agrovet Centre - - 1 - -

Output 1.9: Business climate for seed production improved
To enhance effective and enabling environment for seed business following activities were accomplished. 
All completed activities and their output by each activity are presented in Table 3.22.

Table 3.22: Activity wise output for ensuring an effective enabling environment

SN Activity Output
1 Improving policy 

and regulation
1. Seed sector policy review completed
2. Participation of SEAN ensured for policy advocacy
3. Participated in  seed summit and the seed summit endorsed the action plan for 

implementation of Seed Vision  
4. Supported for ADS unit MOAD for IT facilities and developed web portal

2 Increasing the 
capacity of the 
DADOs

1. Six ASC building construction completed
2. Vehicle supported(1 pickup,12 Motorbike)
3. ITC equipments  supported for each districts
4. Operational  and logistics budget supported
5. Staffs capacity enhanced through training

3 Improving the 
seed quality 
control system

1. Two laboratory building completed in Khajura and Bhairahawa
2. Two four wheeler vehicle supported for RSTLs
3. Laboratory equipments supported for SQCC and RSTLs
4. Operational budget supported  for seed testing, quality control  

Output 1.10: Capacity of producer groups and cooperatives and staff 
working under the related government institutions enhanced through 
training and workshops. 
Following training activities were accomplished to capacitate producer groups 
and cooperatives and staff working under related government institiitions.
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Activity 1: Implementation of training events.

Several training events were organized to capacitate the staff of RSTLs, DADO and seed producer groups and 
cooperatives in different years of programme implementation. The training executed were  (i) Officer level TOT on 
“seed quality control and legislation,” (ii) Officer level training on  “Seed quality control, legislation and seed business”, 
(iii) JT/JTA level  TOT on “seed quality control and legislation”, (iv) seed analysis, laboratory management, weight 
and calibration,  (v) Field Inspection and Seed Quality control” for lab Staffs, (vi)FFS refresher training on quality seed 
production for JT/JTAs,(vii)Agri business management and Seed business and value chain training for JT/JTAs and 
seed technician of KUBK ,(viii)Laboratory management and field inspection training for lab technicians,(ix)Farmer 
field School TOT for farmer facilitator and (x) Financial management training for grantees .

Activity 2: Organization of different workshops

Several workshops were organized for producers ‘groups/cooperatives to make them aware about the KUBK-ISFP grant 
provision and seed production.  A national level “Seed Market Linkage Development workshop’ was also accomplished 
with the aim to provide a common platform for all value chain actors (seed traders, producers and end users)  and 
strengthen the market linkages.  

Table 3.23: Status of training and workshops

SN Events

20
13

/1
4

20
14

/1
5

20
15

/1
6 

Total   
events

Total no of beneficiaries Dalit Janajati

M F Total M F Total M F Total

1 Workshop 42 151 0 193 2091 3089 5180 139 269 408 507 832 1339
2 Training 0 2 24 26 376 219 595 14 14 28 65 64 129

 Total 42 153 24 219 2467 3308 5775 153 283 436 572 896 1468

1.11. Overall Impact of the Programme

1.11.1 Market disposal of 383. 47 MT of TL seed and 851.95MT contracted by Large Seed Companies.

The market disposal of TL seed in the programme districts and the buyback agreement made by seed companies as of 
15th July, 2016 is presented in Table 3.24 and 3.25 respectively.  .Based on the production contracts the quantity of TL 
seed estimated for use after, grading, packaging and labeling is much higher. This seems that there is always high risk of 
seed use as food   by farmer after the seed comes to the storage. Hence, awareness about the use of quality seed as well 
as marketing of seed should be the concern of AEC/IW working at districts.
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Table 3.24: District wise market disposed seed as of 15th July 2016

 Qty(mt)  
District Maize Wheat Rice Vegetable Total
Rukum 28.1 24.0 5.0 27.132 84.25
Rolpa 30.12 14.5 2.5 0.317 47.44
Salyan 13.5 7 0 6 26.5
Pyuthan 84.0 9.8 41.35 0 135.10
Gulmi 25.1 20.71 2.5 2.585 50.90
Arghakhacchi 15.4 22.494 0 1.39 39.28
Total 196.2 98.5 51.4 37.424 383.47

Source: KUBK database

Table 3.25: Contracted quantity of TL seed by large seed companies

District Quantity Contracted(mt) Remarks
 Rice Maize Wheat Vegetable Total

Pyuthan 73 98.2 39 5.4 215.6 LSC
Rolpa 30 133.5 57 2.1 222.6 LSC
Arghakhachi 20 229.9 77.4 8.05 335.35 LSC
Salyan 6.0 1.0 11.2 0 18.2 PSC
Rukum 8.0 9.0 13.4 0.8 31.2 PSC
Gulmi 20.8 4.0 4.2 0 29.0 PSC
Total 157.8 475.6 202.2 16.35 851.95

1.11.2. Increased irrigated area from grant support ( 236 ha.)

Farmer group and cooperative members were supported for irrigation structure through matching grant to enhance 
the irrigation facilities at critical stages of crop growth which has direct impact on seed yield. Till the reporting period 
71 out of 162 schemes have been completed which provide additional irrigation to 236 ha of land with 2419 direct 
beneficiary HHs.

1.11.3. Increased seed storage capacity at local level 
(172 mt.)
Farmer groups and cooperatives receiving matching 
grant for seed production were supported for seed storage 
structure. Twelve seed storage house out of 22 were 
completed with increased seed storage capacity. till the end 
of fiscal year. Besides this metal bin, super grain bags were 
also supported. These facilities have directly impacted on 
the quality of stored seeds.

1.11.4. Established linkage with seed companies 
Members of farmer groups and cooperatives engaged in 
seed production are linked with the local agro vets, large 
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seed companies for marketing of TL seed .Two seed companies (i) Lumbini Seed Company(LSC) and (ii) Panchashakti 
Seed Company(PSC) have already established their buy back agreement contract for 852 mt. of seed from programme 
districts.  

1.11.5. Geographical coverage of programme reached to 99 VDC/Municipalities.

The programme aims for developing livelihood of rural people through inclusive, competitive and sustainable rural 
growth. All the programme districts are hill zones of WDR and MWDR with high poverty levels and relatively elevated 
population densities. They include the area with lowest Human Development Index in Nepal but have the significant 
potential for seed production. Poverty level of this area considerably above national average and income level are less 
than 70 % of national levels. KUBK-ISFP thus focuses its programme to the rural communities and remote area with 
emphasis on inclusive development of rural farmers. With this background the KUBK-ISFP has implemented seed 
production programme in remote areas. Till July 2016 the component has covered 99 VDC/Municipality in the six 
programme districts (table 3.26).

Table 3.26: Geographical distribution of sub-projects (as of 15th July, 2016)

SN District No. of VDC/Municipality covered Total number of  sub projects
   2014/15 2015/16 Total

1 Rukum 17 15 12 27
2 Rolpa 18 23 2 25
3 Salyan 15 4 28 32
4 Pyuthan 12 10 16 26
5 Gulmi 22 18 20 38
6 Arghakhachi 15 20 24 45
7 Seed Company* 0 0 2 2

 Total 99 90 104 195

*Seed Companies are out of Programme districts

1.11.6. Publications of different study reports and manuals

A number of studies were accomplished by the Programme under component 1 to enhance the Programme efficiency. 
These includes(i) Seed sector policy review  (ii) Preparation of weed identification manual (iii)Preparation and 
publication of seed technology manual (iv) Cereal seed value chain study (v)Vegetable seed value chain study (vi)
Profile preparation of seed producer groups ,cooperatives and agro vets(vii)Farmers Field school(FFS) implementation 
manual/guidelines (viii)Translation of ADS English version into Nepali and (ix) ADS publication and multiplication 
.The technical manuals will be helpful to capacitate technicians and farmers who are engaged in production of quality 
seed .The seed value chain study will guide  to understand present scenario of seed in the country and plan further seed 
production and marketing strategies in the programme areas. These all publication was published by the programme in 
the fiscal year 2015/16.

1.12. Progress report of NARC
Through the agreement laid out in the MOU, NARC has deployed its research institutions with the mandate of foundation 
seed production, participatory varietal selection (PVS) in on station and on farmer’s field of KUBK command areas. 
These activities are concentrated on foundation seed production required for production of TL seed production in 
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the programme districts and PVS demonstrations to evaluate the performance of different varieties under farmer’s 
field condition and provide farmers with new adopted varieties through demonstration and adoptive trials to aware in 
improved seed production technology. A number of activities are implemented to improve the accessibility of farmers 
to improved seeds of cereals and vegetables. The summary of the source seed production and PVS demonstration is 
presented in table 3.27.

Table 3.27: Summary of source seed production and PVS demonstration in different NARC stations 
in the FY 2015/16

SN Description of activities Target(ha) Achievements(ha) Production(mt)*
1 Foundation seed production 350 225 134.86
1.1 Rice 90 63 39.90
1.2 Maize 155 141 20.0
1.3 Wheat 105 40 74.96
1.4 Vegetable 8 5.5 NA
2 Participatory varietal Selection(PVS) 55 64 NA

NA=Data not available
*Seed Production record of summer rice and maize will be reported in the current fiscal year 2016/17
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4 Component 2: Smallholders Livestock Development 
The Component envisages expanding more productive dairy and goat business through the strengthening of livestock 
services to improve goat and dairy cattle productivity and improving livestock market linkages with the active 
participation of farmers groups, cooperatives and private sector. Heifer International is an implementing partner and it 
also co-finances the programme activities under component 2 for improving goat productivity activities in Gulmi and 
Arghakhachi districts following ‘Pass on Gift’ (POG) and social capital formation model. DLSOs are the key government 
institutions that are supporting and implementing both dairy and goat productivity improvement interventions. National 
livestock breeding Centre (NLBC), Pokhara under the DLS and Goat Research Station, Bandipur under NARC are the 
participating institutions for implementation of activities under this component. 

Major Highlights
zz A total of 68 sub-projects on livestock component has been awarded so far. A total of NRs. 118.2 million 

is agreed for subprojects implementation, out of this NRs. 52.43 million (44.4%) is grant and NRs 65.77 
million (55.6%) is grantees’ contribution. 

zz A total of 12 grantees is awarded subprojects (SPs) on dairy and 17 dairy pockets/clusters have been selected 
(Arghakhachi-5, Gulmi-4; Pyuthan-4; Rolpa-2, Rukum-1 and Salyan-1) this year.

zz 50 Australian Boer Buck and 3000 doses of Boer Semen have been procured for improving goat productivity.  
zz 2 Boer Breeder herds are established and 12 multiplier pockets are selected and supported.
zz A total of 12 fodder resource Centres and forage nurseries are established at the programme districts for 

supporting nutrition and management intervention. 
zz 16 Goat-FFS are being implemented reaching to 418 beneficiaries and 65 FFS facilitators are trained.
zz DLSO strengthened for mobility (Bikes) and maintaining cold chain (generators and refrigerators) needed 

for making AI and veterinary services (vaccination and drenching)
zz Several skill based training for supporting milk and meat entrepreneurs organized.   

Outcome 1: Smallholders livestock commercialized

Output 1.1: Beneficiaries’ reached 12,994 households (Target: 17500)

A total of 12,994 households has been directly reached (74.2% of its target) by the livestock component programme 
by end July 2106. Out of this, women are 10,036 (57.3%), Dalit are 2468 (14.1 %) and Janajati are 4760 (27.2%). A 
total of 68 sub-projects on livestock component has been awarded so far. A total of NRs. 118.2 million is agreed for 
subprojects implementation, out of this NRs. 52.43 million (44 %) is grant and NRs 65.77 million (56 %) is grantees’ 
contribution (Table 4.1). Among these 68 awards, 12 are related to dairy, 20 are related to meat shop/fresh house, 29 are 
goat production, one is goat collection Centre, one is forage seed and 5 are for paravet support (local service provider) 
(Tables 4.2 and 4.3). The large number of SPs has been taken by Rolpa (29) and the least being in Salyan (1). Similarly, 
Rolpa has taken the highest grant allocation (41.3%) resources followed by Arghakhachi (23.4%), Rukum (15.5 %), 
Gulmi (12.8%), Pyuthan (5.8%) and Salyan (1.2 %) (Table 4.3).  

Activity 1.1.1: Grantee Status under Livestock Component agreed with 68 subprojects (Target: 320)
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Table 4.1: Status of agreed investment in subprojects (Awarded:68, Target:300)

Components No. of Subprojects
Agreed Investment

 (NRs. millions )
Grant Committed 
(NRs. in millions)

Grantees  Contribution
 (NRs. in millions)

Livestock 68(26%) 118.2(21%) 52.4(44%) 65.8(56%) 

A total of 61 subprojects (SPs) is agreed for implementation this year and this made a total of 68 SPs awarded to the 
grantees including last year progress (seven SPs). There were few SPs, which had short lifespan (one year duration) and 
these 5 subprojects completed this year. The agreed investment in these subprojects is NRs. 118.2 million (Table 4.1). 
The share of beneficiaries’ contribution on total agreed investment is NRs. 65.8 million (56%). 

Apart from 61 SPs awarded this year, a total of 28 proposals was field verified and 19 new proposals were evaluated. 
Another 27 new proposals were sent for evaluation. Seventeen proposals were registered at the end of the fiscal year 
(last week of Asadh: 2nd week of July 2016). Out of total 68 grant recipients, 15 are farmers’ group, 5 are cooperatives 
and remaining 48 are entrepreneurs.  

Table 4.2: Status of SPs on Value Chain Basis (as of July, 2016)

Dairy Goat Meat/Fresh house Paravets Livestock market Forage seed Total
No. of SPs 12 29 20 5 1 1 68

Table 4.3: Agreed Investment and Grant Allocation by Districts (as of July, 2016)

District No. SPs
Total investment (as per agreement)

Grant (mill.) Beneficiaries Share (mill.) Total NRs. (million) Grant (%)
Arghakha-
chi 18 12.4 15.3 27.7 23.4
Gulmi 7 6.25 8.83 15.08 12.8
Pyuthan 5 3.06 3.84 6.9 5.8
Rolpa 29 21.1 27.7 48.8 41.3
Rukum 8 8.98 9.39 18.37 15.5
Salyan 1 0.664 0.679 1.343 1.2
Total 68 52.43 65.77 118.2 100

 Activity 1.1.2: Grant disbursement of NRs. 10.64 Million

A total of 68 sub-projects for livestock component has been awarded. Out of which, 34 grantees have been disbursed 
and five grantees have completed the project. By now, a total of 10.64 million NRs has been disbursed to grantee from 
KUBK and more (12.03 million NRs) amount has been shared by the grantees (Table 4.4). 

Table 4.4: Status of Disbursement (as of 15 July, 2016)

SN District
KUBK grant 

(NRs. millions)
GR share 

(NRs. millions)
Total disbursement 

(NRs. millions)
1  Arghakhachi 1.72 1.80 3.52
2  Gulmi 1.66 1.77 3.43
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SN District
KUBK grant 

(NRs. millions)
GR share 

(NRs. millions)
Total disbursement 

(NRs. millions)
3  Pyuthan 0.82 1.86 2.68
4  Rolpa 3.34 4.09 7.43
5  Rukum 2.48 1.85 4.33
6  Salyan 0.63 0.65 1.28

 Total 10.64 12.03 22.67

Output 1.2: Expanded, More Productive Dairy Production

Activity 1.2.1: Dairy Breed Improved

Seven thousands doses of Jersey Semen, 1000 doses of sexed semen and 24 Murrah buffalo bulls obtained and 
distributed (Target: Jersey Semen 22000; sexed semen 6000; Murrah Buffalo bulls 84)

Cattle semen (Jersey) targeted for the programme is 22,000. The semen imported so far are 7,000 semen (31.8%) and 
1000 dose of sexed semen has been imported against the target of 6000 (16.6%). Similarly, the target for buffalo Murrah 
semen is 10000 and so far Murrah semen hasn’t been imported. This is planned (a total dose of 3000) to be imported the 
next year for its use in mating buffaloes at the programme districts. These cattle semen have been used for improving 
the dairy productivity at the programme districts and as result, the artificial insemination in 2400 dairy cattle has been 
made this year (Table 4.5). Similarly, 30 Murrah buffalo bulls as against a target of 84 (35.7%) (6 in the last year and 
24 this year) were distributed to the programme districts for upgrading buffalo herds.   

Table 4.5: Dairy Productivity in Programme Districts (Cumulative)

Activities 2014/15 2015/16 Total
AI 600 1800 2400
Murrah bull distribution 6 24 30
Fodder/forage Resource centre 6 6 12
Nursery/ Fodder forage 6 6 12
Chaff cutter 30 150 180
UMMB 0 3000 3000
Vaccination 1800 22000 23800
Deworming 1500 6000 7500
Animal health 6 18 24

Activity 1.2.2: Improved dairy cattle nutrition and management

Twelve fodder resource Centres, 3000 urea molasses and 150 chaff cutter distributed for supporting nutrition 
and management intervention 

A total of 12 fodder resource Centres (6 this year and 6 last year) and forage nurseries is established at the programme 
districts for supporting nutrition and management intervention. Fodder saplings plantation was made in the community 
forest. A total of 3000 urea molasses mineral blocks (UMMB) was distributed to dairy farmers and groups and 180 chaff 
cutter machines (150 this year and 30 last year) were distributed to the farmers for improved management (Table 4.5).    

Construction work and infrastructure support to Meat and Dairy subprojects in project districts
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Activity 1.2.3: Improved veterinary services in dairy cattle production 

Improved veterinary services 22000 dairy animals vaccinated, 6000 dairy animals drenched and 18 animal health 
camps accomplished.

More than 20000 dairy animals (cattle and buffaloes) at the programme districts were vaccinated against important 
diseases; FMD, HS and BQ this year. Similarly, 6000 dairy animals were drenched against internal parasites this year 
while the figure for the last year was 1500 (Table  4.5). A total of 18 animal health camps was accomplished for 
contributing to improved health services this year. A total of 34 (12 in this year and 22 last year) Veterinary Para 
Professionals was trained and a support to five private Veterinary Para Professional was provided in establishing a vet 
shop through matching grant scheme. Similarly, several seminars for animal insurance and zoonotic diseases and village 
animal health workers were organized by DLSOs in the programme districts (Annex 7).

          

Glimpse of Animal Health camp organized at district level FY 2015/16

Activity 1.2.4: Capacity enhancement of farmers, entrepreneurs and staff 

Training and workshops

Several training events were organized for enhancing the capacity of dairy entrepreneurs (Annexes 5 and 6). A total of 
48 village animal health workers (36 last year and 12 this year) was trained for providing support to dairy productivity 
improvement programme. In dairy productivity improvement, several trainings on improved animal husbandry, fodder 
and forage management, livestock market management were organized for strengthening the capacity of DLSOs at the 
programme districts (Annex 7). These support activities have enabled and enriched DLSOs knowledge and skills in 
performing the task more efficiently.

Several training events (cumulative: milk chilling vat operation for 14 participants, livestock product diversification and 
commercialization for 33 persons, six times dairy entrepreneurship and liquid milk marketing orientation including 300 
participants) were organized for enhancing the capacity of dairy entrepreneurs.

A total of 33 (20 last year and 13 this year) dairy entrepreneurs were given training on milk diversification and 
commercialization for supporting them for dairy entrepreneurship development (Annex 5). Grants were provided for 
12 dairy entrepreneurs.  

Activity 1.2.5: Establishing/strengthening dairy market

Twelve grantee on dairy and 5 paravets awarded and 17 Dairy cluster selected in this reporting year

Major interventions made for improving dairy productivity through the DLSOs are forage and nutrition management; 
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improved veterinary services; genetic improvements, capacity building and market linkages. Several capacity building 
interventions in terms of trainings, workshops and interaction meetings were made in order to improve dairy productivity. 
Similarly, several interventions were made for enhancing the market linkages for milk and milk products. A total of 12 
grantees subprojects (SPs) is awarded on dairy this year (Table 4.2). Five paravets as local services providers (LSP) 
were awarded for supporting the dairy programme at the programme district. Dairy clusters have been identified at 
the programme districts. A total of 17 dairy clusters has been selected (Arghakhachi-5, Gulmi-4; Pyuthan-4; Rolpa-2, 
Rukum-1 and Salyan-1) in the programme districts. From this year (2016/17), dairy programme will move on the basis 
of cluster approach (Post MTR). 

Output 1.3:  Expanded, More Productive Goat Production

Activity 1.3.1: Goat breed improved 

For Improving goat productivity and breed improvement 2 Breeder herds and 12 Multiplier herds established 
(Target: Breeder herd 2; Multiplier herd 12)

Boer Goat Breeder Herds are prepared for implementing the programme both in Gulmi (Gwadi) and Arghakhachi 
(Diverna) districts this year. In the preparation stage, groups were formed and mobilized. Sheds were improved and 
forage improvement was made at the herds. The goats are vaccinated for PPR and drenched for internal parasite control. 
The goats at both herds were ear tagged and recorded as per breeder herd format developed. For recording the farmers 
were given training at the sites itself. A few numbers of goats were inseminated using Boer semen (18 in Diverna and 
14 in Gwadi). 

Imported Australian Boar Buck 
Fifty Boer bucks are imported from Australia and are placed at Goat 
station, Bandipur, NARC where they will be kept for couple of weeks 
for acclimatization to the environment. They will then be sent to 
breeder herds at Gulmi and Arghakhachi. In the meantime preparation 
works at breeder herds will take place. Boer semen of 3000 dose has 
been imported for their use. Boer multiplier herds are established in all 
programme districts including two pockets per districts. These herds 
will receive bucks and does from breeder herds hopefully the next year. 
These multiplier herds are supported with several interventions; forage 
and nutrition, improved veterinary services and genetic improvement.

Procurement of Australian Boer Buck (50 no.)

Two pockets for Boer breeder herd establishment were made in Gulmi 
and Arghakhachi districts. A total of 200 households having breeding 
goats (ranging from 5 to 10) are selected for breeder herds in two 
districts. Boer bucks and semen have been imported this year. Fifty 
bucks and 3000 (total target is 12500) dose of semen are obtained. These herds were supported for nutrition and 
management and improved veterinary services. A total of 10 farmers’ groups were mobilized for breeder herds in 
Gulmi and Arghakhachi districts. More than one thousands goats were vaccinated against PPR and goats were drenched 
against internal parasites (Table 4.6). More than 400 sheds was supported for their improvements (Table 4.7).
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Table 4.6:  Information on Breeder Herd 

SN Activities Gwadi Diverna Total
1 No. of group 5 5 10
2 No. of HH 100 100 200
3 No. of adult goats 480 400 880
4 No. of goats tagged 270 300 570
5 PPR vaccination 675 700 1375
6 Deworming 700 754 1454
7 Breeder herd recording system 10 10 20
8 Boer breeder herd guidelines 1 1 2

The selection of pocket areas for Boer multiplier herd was 
made a rate of two pockets per district. These 12 herds will 
include about 5000 breeding does at six programme districts. 
These herds were supported for nutrition and management 
(fodder and forage programme), improved veterinary services 
(vaccination for PPR, health camp, drenching for parasites). 

Activity 1.3.2: Improved goat nutrition and management

Nutrition and management

Several demonstration of forage production at farmers groups 
was made followed by expansion to the groups. Fodder nursery establishments were made at the programme districts 
for supporting nutrition and management intervention. Plantation of fodder trees was made at the community forestry.

Activities under fodder management 
at project district

  Table 4.7:  Goat Productivity in Programme Districts

Activities 2014/15 2015/16 Total
Boer buck distribution - - -
Goat shed improvement 0 400 400
Nursery/ Fodder forage 0 4 4
Fodder/forage distribution 0 80,000 80,000
Vaccination 8250 11000 19250
Deworming 2250 7600 9850
Animal health camp 3 12 15
Drenching gun 0 100 100

    Activity 1.3.3: Improved veterinary services in goat production

Improved veterinary services 
A total of 11000 goats at the programme districts was vaccinated against PPR this year. Similarly, 7600 goats were 
drenched against internal parasites this year. Fifteen animal health camps (3 last year and 12 this year) were accomplished 
for contributing to improved health services (Table 4.7). 
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Activity 1.3.4: Capacity enhancement of farmers, entrepreneurs, staff and other related stakeholders

Activity: Training and workshops

AI training on Goat in India proposed this year couldn’t be organized. However, AI training on goat including 12 
persons was made last year in India. This has made them able to perform AI in goats. This will happen once we have 
Boer semen and DLSOs will have to make AI with farmers’ goats at Breeder herds in Gulmi and Arghakhachi. 

Several training events (TOT and cornerstones training for 18 DLSO staff, livestock breed improvement training both 
for technicians and officers-12) were organized.  

Activity 1.3.5: Establishing/strengthening goat and meat market

Activity: Goat market linkages and development 

Fifty grantees on goat production and market awarded in this reporting year

The grant was provided to 20 meat shop/fresh houses and 29 goat producers for meat enterprise development and a 
support was provided for one goat collection Centre establishment through matching grant scheme (Table 4.3).  

Activities 1.3.6: Sixteen events of Goat Farmers Field School (FFS) are running with 418 direct beneficiaries 
(Target: 60 Goat FFS; 1500 direct beneficiaries)

The programme has targeted to implement 96 FFS demonstrations with engagement of DLSOs of the each programme 
districts for the project period. However, the target has been reduced to 60 (Post MTR) reaching a total of 1500 direct 
beneficiaries. During the year, a total of 16 FFS are being implemented (Table 4.8) reaching to 418 beneficiaries 
(27.8% of its target). This makes 90% women, 17% dalit and 28% janajati representation at the farmer’s field school. To 
facilitate FFS, DLSOs officers, field technicians and farmers facilitator were trained on FFS as a resources person. As 
resources person, they have been conducting FFS in the programme districts. A total of 65 FFS facilitators (as against 
target of 234) were trained till date with technical assistance of the Heifer International Nepal. 

Table 4.8:  Implementation of Farmer’s Field School

District NO of FFS No of kids used No of participants GESI 
Arghakhachi 4 48 122 Women-119; dalit-33; Janjati-13 
Gulmi 4 30 101 Women-71; dalit- 8;  janjati 24
Pyuthan 2 12 50 Women-47; dalit-6, janjati-12
Rolpa 2 24 50 Women-50; dalit-7; Janjati 43
Rukum 2 19 45 Women-45; dalit-10; Janjati-29
Salyan 2 20 50 Women-43;dalit-1;  janjati-1 
Total 16 153 418 Women-90%;dalit-16%; janjati-29%   

The preliminary findings from FFS study revealed that the improved system (regular vaccination and drenching for 
disease and parasite; feed supplementation and improved sheds) has been effective in achieving higher body weights as 
compare to traditional system of goat production (farmers own system; no any interventions) (Table 4.9). 
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Table 4.9:  Performance of Goats at Traditional and Improved System of Production (FFS study) 

S.N System of production Goats in Arghakhachi (Kg) Goats in Gulmi (Kg)
1 Traditional 25.42 (12) 10.75 (5)
2 Improved 34.03 (12) 13.75 (5)

Difference due to system 8.61 (24) 3.0 (10)

Number in parentheses indicates the number of observation; The figures are for 12 months periods for Arghakhachi and 
6 months for Gulmi
Output 1.4: Strengthened Livestock Services
Activity1.4.1: Strengthening of district livestock services (DLSOs)

Several training events and workshops have been accomplished for strengthening DLSO capacity for programme 
implementation. In dairy productivity improvement, several trainings on improved animal husbandry, fodder and forage 
management, livestock market management were organized for strengthening the capacity of DLSOs at the programme 
districts (Annex 5). These support activities have enabled and enriched DLSOs knowledge and skills in performing the 
task more efficiently. AI training on Goat was organized in India for 12 persons last year. This has made them able to 
perform AI in goats. This will happen once we have Boer semen and DLSOs will have to make AI with farmers’ goats 
at Breeder herds in Gulmi and Arghakhachi. 

Activity 1.4.2: Infrastructure Development 

A total of 4 Livestock service Centres (LSC) has been built for DLSOs. Two livestock service Centres were constructed 
last year in Gulmi (Baletakshar) and Arghakhacjhi (Thada) and another two LSCs are constructed this year in Pyuthan 
(Machhi) and Rolpa (Jaulipokhari). The one LSC made last year in Arghakhachi was not complete but has been 
completed (at least for office run from this year) this year. The trevis at 6 programme districts has been made during the 
year. A training hall for DLSO, Rukum has been constructed this year (Annex 8). These supports have enhanced their 
capacity for implementing the programme effectively. Similarly, Goat shed has been constructed (though not complete 
but will complete next year with using NARC own resources) at Bandipur NARC Goat Station.    

Activity 1.4.3: Support for necessary machinery and equipments 

DLSOs were supported with several AI equipments (Liquid N2 containers, AI referee etc) and accessories (AI gun, 
sheath, globes etc.) (Annex 8). They were also supported with refrigerators and soundless generators (15 KV capacities) 
for back up service. These supports have made them able to perform artificial insemination in dairy cattle and buffaloes 
efficiently. Similarly, DLSOs were supported with several equipments and machinery items such as i) refrigerators, ii) 
defreeze, iii) computer and printers, iv)  weighing balance, v) microscopes and several other small items. These have 
increased their capacity for implementing the programme effectively.  

DLSOs are resourced with fund for the implementation of livestock programme at the programme districts. The regional 
livestock directorates (Western and Mid-western region) based in Pokhara and Surkhet respectively are also supported 
with some fund for coordinating and monitoring livestock programme at the programme districts.   

Activity 1.4.4: Training, visits and workshop   

Several training events were organized in order to increase the capacity of DLSO both for dairy and goat productivity 
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improvement programme (Annex 5). Artificial  insemination training in dairy and goats, livestock feed and fodder 
resource management and breed improvement in dairy and goat, farmer’s field school in goats are some of the major 
training events.        

Output 2: Heifer International Nepal Progress (Outputs as of project targets) 

The Heifer International Nepal has a target of outreaching for 12,000 households-following “Pass on Gift” and social 
capital building approach in two programme districts namely, Gulmi and Arghakhachi. The key areas of the interventions 
are: (i) breed improvement through goat and buck placement; (ii) forage and nutrition and management, (iii) improved 
veterinary service and (iv) capacity building.

A total of 12 VDCs from Gulmi and Arghakhanchi (6 in each district) has been selected in order to reach 12,000 hhs and 
several interventions for goat productivity improvement has already been administered through local NGOs. The key 
outputs/outcomes of the programme implementation are comprehended below.  

The Heifer International has covered a total of 7,089 (59% against its target) direct beneficiaries’ household (Table 
4.10). Staff at sub-project level were trained on formation and mobilization of self-help group (SHG), training of 
trainers on corner stone training (CST), and improved animal management training. The trained staff were mobilized at 
the project areas for capacity building of project families. 

Table 4.10:  Project VDCs and beneficiaries household under Heifer intervention

Districts Project site VDCs No of HH target No of HHs achieved 

Gulmi
Dhurkhot, Bastu, Jaisithok, Amarpur, Arjai 
and Isma Rajasthal

6,000 2382

Arghakhachi Sidhara, Jukena, Jaluke, Thada, Sitapur and Simalpani 6,000 4707
Total 12,000 7,089 (59.0%)

Activity: Formation of self-help groups (SHGs) 

Around 7,089 (Male: 19 and Female: 7,070) women were affiliated in 305 SHGs which constitutes 99.7% of women 
(Table 4.11). The project has placed 4,223 female goats in the original group’s members in a passing on the gift 
model. SHG members have been receiving full inputs and a technical package of knowledge and skills regarding the 
goat enterprises. In addition, 317 breeding bucks of good genetic merits were placed with aiming to provide breeding 
services for all project families of respective the project areas.

Table 4.11: Group formation and mobilization

Districts SHG (No) Female Male Dalit Janjati Others
Gulmi 103 1870 0 533 166 1171
Arghakhachi 202 5200 19 1131 2188 1900
Total 305 7070 19 1644 2554 2891
Percent 99.7 23.2 36 41

The project largely focused on extended planting of different fodder and forage spices, both on-farm and with the 
community forests, and improved livestock sheds in the project areas. 
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Table 4.12: Livestock and other resources placement and saving collection

Livestock and other resources Unit Targets Achievements
Bucks Number 600 317
Goats Number 5500 4223
Fodder saplings/cuttings Number - 912394
Forage seed Kg. - 1353
Improved shed Number - 3085
Record File Number - 2000
Weighing Machine Number 240
Saving Collection in Self-help group NRs. 5,132,141
Gulmi 11,92,321
Arghakhanchi 39.39,820

Table 4.13: Information on Goat Productivity

Key Indicators Baseline Survey (May 2015) Annual Impact Monitoring Survey (15 July 2016)

Goat productivity   
Kidding interval 10.4 9.8
No. of birth/year 1.16 1.22
Average no of kids per birth 1.37 1.4
Productivity (kids/doe/year) 1.58 1.7
Goat Flock   
Percentage of goat raising HHs 83.5 90
Average flock size per families 4.98 7.1
Average doe  per families 2.2 3.2
Doe mortality (%) 10 9.5

The community has established 57 nurseries in the project areas. Similarly, 1,353 Kg of forage seed and a total of 9, 
12,394 number of fodder and fodder and forage saplings has been planted to promote nutritious plants for livestock. The 
project has distributed 2000 animal record files to update the livestock record in the all OG families. Similarly, 240 goat 
weighing machine were distributed to all project areas which helped to maintain birth, growth and sales record of kids 
and castrated male goats. A total of 3085 sheds has been improved by 2891 goat groups (Table 4.12). 

 A sum of NRs.5.13 million saving fund was collected and mobilized. The status on goat productivity in the Heifers’ 
project site is provided in Table 4.13.  The kidding interval is reduced and number of birth per year and number of kids 
per has increased. Furthermore, the annual kidding rate has been increased after the project intervention. The average 
size of doe per family is increased from 2.2 to 3.2 

The project provided drenching services and vaccination against PPR for 41003 and 23125 goats respectively. To 
provide veterinary services effectively at farmers’ door, 18 community agrovet entrepreneurs (CAVEs) were trained 
and have received agro-vet set-up funds. In addition, 18 veterinary kits including cool box, burdizzo castrator and 
microscope were distributed to CAVEs in the respective project areas. 
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A total of 49,712 farmers particularly women of the project areas attended different capacity building events. Key 
trainings included cornerstone trainings, fodder forage training, SHG management training and improved animal 
management trainings, kitchen gardening, nutrition training, reproductive and HIV Aids trainings. Apart from these, 
several meetings (Project implementation management; PIMC; project management committee, PMC; participatory 
self-review and planning, PSRP etc) were organized for enhancing the capacity of staff and stakeholders. A detail of 
training programme is provided in Table 4.14.

The role of project staff is crucial to build the capacity of beneficiaries. Altogether, 79 project staff has received training 
of trainers on cornerstone and SHG management trainings. Project staff have applied some knowledge and skills in 
their individual and family life and in other hand, they have been empowering women groups, project, and building 
capacity of group members and mentoring teams through trainings/meetings and sharing. This initiative has significantly 
enhanced the leadership roles of women and contributed to engage them for community development. 

Table 4.14: Trainings Organized by Heifer International Nepal

SN Trainings/Workshop
2014/15 2015/16

Total 
events

Total 
Participants

No. of 
events

No. of 
Participants

No. of 
events

No. of 
Participants

1 Heifer cornerstone 7 12518 3 1520 10 14038
2 Farm enterprise training 4 827 - - 4 827
3 Gender just training 5 1851 - - 5 1851
4 Improved animal  management 2 7008 - - 2 7008
5 Kitchen garden training 4 1816 - - 4 1816
6 Reproductive health HIV/AIDS 3 2250 - - 3 2250
7 Human nutrition 2 1430 - - 2 1430
8 PSRP training 5 6537 - - 5 6537
9 SHG training 1 2916 1 1297 2 4213
10 PMC/PIMC/DPAC 6 4530 5 1224 11 5754
11 Fodder production 1 2702 1 1286 2 3988

Total 40 44385 10 5327 50 49712

The technical assistance provided to KUBK mainly involved capacity building of KUBK-ISFP team in the areas of 
goat production technology, specially goat breed improvement, fodder improvement, improved goat management, 
implementation of FFS for technology innovation and adoption in goat production. 
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5. Component 3: Local Entrepreneurship and Institutional Development 

The component aims to strengthen local Institutions (Farmers groups, Cooperatives, private entrepreneurs and VDC/
Municipalities) through various capacity development trainings and other activities. It also emphasizes to promote and 
strengthen the private sector services to the commercial seed and livestock entrepreneurs through expanded rural finance 
for the seed and livestock based business entities.  This component consists of three implementing partners namely, 
AEC, SFDB and NACCFL. Besides, local bodies, DDC and municipality/VDC are participating and coordinating 
for programme implementation at local level. Under component 3 there are three sub components: (i) Institutional 
strengthening, (ii) Access to nonfinancial services; and (iii) Increasing outreach of microfinance Institutions. 

All the activities of the component 3 are concentrated to promote a favourable and conducive environment for sustainable 
private sector enterprise development and the overall performance of the component has been rated as satisfactory by 
the Mid-Term Review Mission fielded on February 29- March 22, 2016.  

Outcome 3.1: Strengthened capacity of a broad range of rural institutions to provide services to Smallholders 
farmers. 

Noticeably, it is too early to evoke about the outcome of the component 3. However, till the 3rd year of the programme 
implementation the component has established good coordination with DADC.  The third component has covered 
12,842 direct beneficiaries’ households (28.6% of its target after MTR), which includes, 98% (12,568) of Women, 24% 
(3,131) of Janajatis and 20% (2,559) of Dalits at the end of 15 July, 2016.

Major Highlights
zz More than 113 training events and workshops accomplished for rural institutions (Farmers’ group/

Cooperatives, Secretary of Village Development Committee, Agrovets/paravets and staff of DADOs/
DLSOs) and 1911 participants were capacitated for improved services at local level.

zz Buyback agreement has established in between seed traders and producers’ group for some 1,698.23 mt. of 
the seed and 227mt. of the TL seed disposed to the formal market.

zz One Multi-stakeholders platform (MSP) facilitated to strengthen market linkages and functioning.
zz Market prices of 25 commodities from 24 local markets are collecting and disseminating fortnightly. 
zz Thirty SFACLs were established to increase the outreach of microfinance in the programme districts and a 

sum of NRs. 36.85millions of internal resources mobilized.  Additionally, 14 SFACLs are able to received 
loan from SFDB and the number of borrower has reached to 3,081.

A total of 182 VDC Secretaries were capacitated on “Agriculture Planning and budgeting training”. Some 72 agro-vets 
operating in the KUBK-ISFP districts were capacitated on Agriculture and Veterinary Protocols training with the aim to 
increase quality outreach services of agro-vets. Similarly, 149 farmers were capacitated on business plan development, 
758 farmers were capacitated on benefit cost analysis and 2027 members of  farmer groups and Cooperatives member 
were capacitated from gender and social inclusion training. Financial Management, Accounting and book keeping 
training was imparted for 72 producer groups and cooperatives.

Outcome 3.2: Increased access to marketing services (non-financial services)
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Investment Window has established and provided counseling services on grant scheme and grant operating guidelines 
for 1,500 representatives of potential producer groups and cooperatives and entrepreneurs. Buyback agreement has 
established for some 1,698.23 mt. of the seed and a total of 227mt. of the seed disposed to the market. Agriculture 
Market Information Service Centres are established and agriculture market information specifically, market prices of 
25 commodities from 24 local markets are collected and disseminated fortnightly and uploaded to web-based portal 
(https://www.agripricenepal.com).

Outcome 3.3:  Increased Access to finance for 18000 members (60% are women)

Thirty SFACLs (100% based on the initial project target) were established and capacitated. Of these 30 SFACLs, 23 
have been handed over to the communities and 10 SFACLs have been affiliated to SFDB and able to take loans from 
SFDB. These SFACLs organized 12,842 households in 2,446 groups and generated internal resources of NRs. 58.78 
millions, which includes, NRs. 17.72 millions of share capital, NRs.16.72 millions of saving; and, NRs. 24.36 millions 
of other resources (Table 5.1). 

Almost 12,842 members have access to finance (71.3% of its original target) from the SFACLs, and of which 98 
percentage of women against 60% of its target. However, only 4,216 members have borrowed loan from SFACLs with 
on lending sum of NRs. 140.14 millions. Status of the performance indicators against its target during the reporting 
period are presented in Table 5.1.

Table 5.1: Status of performance indicator against its target

S.N Performance Indicator Unit Target
Achievement

Physical Percent
1 Institutional Strengthening 

1.1
Participating Institutions  (VDC) receiving  Trainings
 on Good governance 

% 80 0 0

1.2
Group formed/strengthened with women in leadership
Position under SFACLs (at least 50%)

No. 2446 2446 100

1.3 Agriculture and Veterinary Protocols (Agro-vets) No. 25 72 100
1.4 Agri planning & investment for local institutions(VDCs) No. 156 182
2 Access to none financial Services
2.1 Buyback agreement established Mt. 1,698

2.2
Investment Windows Established & functioning for 
grant facilitation

Mt. 6 6 100

2.3
Multi-stakeholders platforms to strengthen market
 Linkages

No. 6 1 16.7

2.4 AMIC establishment No. 6 6 100
2.5 Trainings and fairs organized No. 90 24 26.6
2.6 Policy Advocacy events No. 42 18 42.8
2.7 Support to Agro fair No. 42 22 52.3
3 Increasing outreach of micro-finance institutions
3.1 Establishment of SFACLs and their performance No. 75 30 40
3.2 Beneficiaries households No. 45,000* 12,842 28.6
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S.N Performance Indicator Unit Target
Achievement

Physical Percent
Female % 50 98
Dalit % 12 20
Janjati % 26 24

3.2 Regular Saving from SFACLs % 95 100 100
3.3 Repayment of loan % 98 98
3.4 Groups formed/strengthened (under SFACLS) No 2446
3.5 Women in leadership position % 50 100 100
3.6 Internal Resources Generated NRs. mill 58.7 11.3

Saving collected NRs. mill 16.72
Share capital NRs. mill 17.72
Other resources NRs. mill 24.36
On lending sum NRs. mill 140
Access to financial services No. 36,000* 12,842 35.67

3.7 Number of borrowers No. 33,291* 4,216 12.7

* Original target increased by MTR

3.1 Details of progress by sub-components
Progresses of some of the key activities by each subcomponent under component 3 were summarized in the subsequent 
sections 

3.1.1 Subcomponent 3.1: Institutional Strengthening

Activity 1: Coordination with DADC and training for local institutions and service providers

The District Agriculture Development Committee (DADC) is policy body at local level for agriculture sector and 
composed of the district level various line agencies (DADO, DLSO, etc.) that led by District Development Committee 
(DDC). Thus, KUBK- ISFP anticipated that participation of DADC in monitoring and coordinating programme activities 
and in the preparation of the annual work plan for specific programme activities such as institutional strengthening of 
the VDCs, infrastructure schemes and in organizing annual agricultural fairs etc. ensured sufficiently for effectiveness 
of the programme implementation.

In this regard, coordination with DADC maintained smoothly including mission visits during the reporting period and 
the programme has achieved wider participation from DADC and local bodies to communicate KUBK-ISFP grant 
procedures and making grant application successful at rural areas and establishment of the SFACLs in the programme 
districts. Additionally, the KUBK-ISFP has also started to link between Smallholders farmers’ and a private sectors 
specially with DCCIs and local agro-vets and paravets through investment window. 

A total of 182 VDC Secretaries were capacitated on “Agriculture Planning and budgeting training”. Likewise, 72 agro-
vets operating in the KUBK-ISFP districts were capacitated from “Agriculture and Veterinary Protocols training” with 
the aim to increase quality outreach services of agro-vets (Table 5.2). 



Kisankalagi Unnat Biu-Bijan Karyakram (KUBK-ISFP)

44

Activity 2: Trainings for producer groups cooperatives

Several training activities for groups and cooperatives has organized who are participating in the KUBK-ISFP grant 
schemes including counseling and advocacy for grant scheme and programme implementation modality. Until the 
reporting period, 189 (113 in 2015-2016) training events in various themes were organized for strengthening producers 
groups, cooperatives, agro-vets and local institutions. From these training events, 3959 participants were capacitated. 
From these trainings events, 182 on business plan development, 760 farmers were capacitated on benefit cost analysis 
and 2014 participations were capacitated from gender and social inclusion training. (Table 5.2).
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Table 5.2: Status of Training/workshops events under Component 3 (FY 2015/16)

S.N. Name of training & Workshop
Year 2014-2015 2015-2016 Total

No. of
Events

No. of
Participants

No. of
Events

No. of
Participants

No. of
Events

No. of
Participants

1
Agriculture Planning  and 
budgeting for VDC Secretary (3 
days) 

6 182 6 182

2
Agriculture Planning& 
budgeting and monitoring  VDC 
Secretary (5 days)

- - 4 84 4 84

3
 Agriculture & Veterinary 
Protocols for Agro-vet

2 42 2 30 4 72

4
 Business Plan Development for 
Group & cooperatives

6 149 - - 6 149

5
 Benefit Cost Analysis for 
Group & cooperatives

6 151 62 609 68 760

6
Gender and Social Inclusion 
Training  for Group & 
cooperatives

54 1484 20 530 74 2014

7
Orientation Workshop on  
KUBK-ISFP  for Staff

2 40 1 20 3 60

8
Local Planning with agri. 
Programme  for VDC Secretary

- - 6 152 6 152

9
Inclusion of  Agriculture in 
Local level Planning  for VDC 
representative

- - 12 359 12 359

10
Financial Management, 
Accounting and book keeping  
for Group & cooperatives

- - 6 147 6 147

Total 76 2048 113 1911 189 3959

Source: KUBK-ISFP database

3.1.2 Sub component 3.2: Access to non-financial Services 

The KUBK-ISFP realized that access to non-financial services is a key factor of success for the implementation of 
viable and sustainable investments. The Programme focuses on two types of non-financial services: (a) creation of an 
Investment Window at the District Chamber of Commerce and Industry (DCCI), and (b) support to agro-vets to expand 
their outreach beyond district Centres and provide services to Programme-supported groups. Thus, a Memorandum of 
Understanding has been signed on 13th  August, 2013 between Government of Nepal (GoN), MoAD and AEC/FNCCI 
with the aim to provide Business Development Services (BDS) in the KUBK-ISFP intervention area focusing on seed 
and livestock business. 
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Activity 3: Business and market development services and facilitation of buyback agreement

AEC mandated to provide services for business and market development activities through the provision of Investment 
Windows. Investment Window at District Chamber of Commerce and Industry (DCCI) has been established in each 
programme districts to facilitate business development activities as per the goal of KUBK-ISFP programme. The 
Investment Window has played good role to: (i) identify the potential agribusiness stakeholders, (ii) develop joined 
business plan and, (iii) provide advisory role for business promotional activities. 

  The Investment Window at each DCCI of the programme distinct actively involved facilitating the relationship between 
producers and traders focusing on seed and livestock value chains. Several nonfinancial activities were organized to 
facilitate the producers and traders linkages. Some of these  activities are orientation workshops on business plan 
preparation; producers -traders interaction meeting; buyback arrangement meeting; public private dialogue for seed & 
livestock products marketing, observation tour on commercial production pocket;  workshop on private investment  in 
livestock production, processing, and marketing; a national level Seed Market linkage workshop.. 

The Investment Window has provided counselling services for 1500 potential grant recipients’ about the KUBK-ISFP 
grant provisions and application procedures. As of July 15, 2016, 325 grant applications were registered (Component I: 
173 and Component II: 152) at Investment Window.

The investment window has established buyback agreement for some 1,698.23mt. of seeds (1468.23mt in fiscal year 
2015/2016) in between seed producers’ group/cooperatives and agro-vet/large seed companies.

In the year 2015/2016, one-day orientation on “Multi-stakeholders platforms (MSP)” was organized for PMO staff, 
DABDA and DCCIs members, DADOs /DLSOs staff,  PIU personnel at Butwal with the technical facilitation of  High 
Value Agriculture Project (HVAP) expert. One MSP workshop was facilitated at Gulmi to strengthen market linkages.

Activity 4: Agriculture Market Information Services

District Agriculture Market Information Service (AMIS) centres under Investment Windows of each DCCI has installed 
and equipped with 6 digital scrolling hoarding boards. Agriculture market information specifically, market prices of 25 
commodities are collected from the major 24 local markets of programme districts and disseminated through hoarding 
boards fortnightly these market places. The Investment Window has started to upload the AMIS information to web-
based portal https://www.agripricenepal.com

Activity 5: Public Private Dialogue (PPD)

Public Private Dialogue (PPD) in the programme district is the one of the important activity. During the reporting 
period, 6 PPD events were accomplished with participation of  representatives from different seed producing groups/
cooperatives, seed traders, meat shops, goat rearing groups/farms, and dairy entrepreneurs. The aim of these PPD is to 
identify various policy and field level issues related with seed production, dairy, and goat farming. 

1.1.4 Subcomponent 3.3: Increasing Outreach of Microfinance Institution 

Increasing outreach of micro-finance institutions in the programme district is the main thrust of this sub-component. In 
this connection, Small Farmers’ Development Bank (SFDB) and Nepal Agricultural Cooperatives Central Federation 
(NACCFL) are two key private sector institutions participating jointly as an implementing parterre with KUBK-ISFP 
to increase outreach of microfinance institutions.  The MoU in between MoAD and SKBBL/NACCFL held on August 
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13, 2013. SFDB/ NACCFL is assigned established cooperative based microfinance institutions, namely, Small Farmer 
Agriculture Cooperative Limited at VDC level with the aim to ensuring  outreach of  rural finance for seed and livestock 
business. The SFACL model includes an awareness campaign, identification of potential communities, establishment 
of the village level cooperatives and strengthening for microfinance activities. Primarily, SFACLs are mobilized and 
strengthened for saving collection and lending through the various capacity development activities with the technical 
assistance of the NACCFL. Similarly, SFDB is mandated for providing loan to implement microcredit activities to the 
eligible SFACLs up on availability of fund. 

Activity 6: Establishment of SFACLs in the programme districts (Target-30, progress 30)

Establishment of SFACLs was initiated from the FY 2012/013. As of July 15, 2016, thirty SFACLs (100% based on the 
initial project target) were established and capacitated to increase outreach of microfinance in the programme districts. 
Of these 30 SFACLs, 23 have already been handed over to the communities. Likewise, 10 SFACLs have been affiliated 
to SFDB and able to take loans from SFDB. These SFACLs organized 12,842 households in 2,446 groups and generated 
internal resources of NRs. 58.78 millions, which includes, NRs. 17.72 millions of share capital, NRs.16.72 millions 
of saving; and, NRs. 24.36 millions of other resources. Likewise, the number of borrower has reached 4,216 with on 
lending sum of NRs. 140.14 million (Table 5.3).

Table 5.3: Status of SFACL Establishment as of July 15, 2016

S.N. Basic Information Unit Project Target Progress 
1 SFACLs Established  and registered No. 30 30
2 SFACLs Handed over to community No. 23
3 SFACLs availing loan from SFDB No. 10
4 Total Shareholders/Members- No 18,000 12842
5 Share Collection ‘000 NRs.  17,718
6 Saving Collected ‘000 NRs.  16,719
7 Borrowers- Grand Total No 8,000 4216
8 On lending-Microfinance ‘000 NRs.  36973
9 On lending- Seeds and Vegetables ‘000 NRs.  18666
10 On lending- Livestock ‘000 NRs.  81250
11 Others ‘000 NRs.  3254
12 On lending- Total ‘000 NRs.  140143

During the pace of establishment, several training events organized for strengthening the capacity of SFACLs members 
and board members of the executive committee. Several training such as Account Management; Microfinance Portfolio 
management; Business Plan preparation; Cooperative Management; and Livestock management etc. are organized 
to capacitate the SFACLs to make them capable to execute SFACLs, independently. Details of training activities 
accomplished at local level are presented in Table 5.3.
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Table 5.4: Details of the training activities (FY 2015/16)

SN Name of Training
Participants Total

Janajati Dalit Others
Male Female Total

Male Female Male Female Male Female
1 Cooperative Formation 37 325 4 8 282 2578 323 2911 3234
2 Member Orientation 15 250 90 171 25 746 130 1167 1297
3 Group Formation 37 252 63 222 80 1147 180 1621 1801
4 Inter-group formation 12 25 0 0 13 199 25 224 249
5 Main Committee Formation 6 16 0 0 27 277 33 293 326
6 Cooperative Registration 22 183 0 0 91 831 113 1014 1127
7 Account Committee 3 2 1 3 8 104 12 109 121
8 Livestock Training 2 5 0 0 3 39 5 44 49
9 Piggery Training 0 0 2 8 0 10 2 18 20
10 Annual General Meeting 67 217 0 0 198 2169 265 2386 2651

Total 201 1,275 160 412 727 8,100 1,088 9,787 10,875

Moreover, 24 SFACLs were equipped with computer from SFDB to enhance the capacity of staffs of SFACLs under 
replication. NACCFLs have initiated to provide basic computer operation training to 30 staffs of SFACLs. Additionally, 
the SFDB and NACCFL are also jointly organized training events to capacitate the Board members, Staffs and other 
committee members regularly. Forty-three events of various capacity development trainings were organized and 2,358 
members and staff trained from these training events. Out of total trainee, 648 were male and 1710 were female. 
Likewise, 301 were dalits, 811 were Janajati and 1246 were others (Brahmin, chhetri, Thakuris). These training events 
were concentrated on VDC selection/Orientation, Interaction program, Business Plan preparation, Account and Book 
Keeping, Exposure Visits, Grant Operating Guidelines, Cooperative Management and Coordination meeting in district 
level. Details of training activities conducted at central level are presented in Table 5.5.

Table 5.5: Details of Central Level Training activities organized for SFACLs (FY 2015/16)

S.N. Name  of Training 
No of  
event

Total partici-
pants

Gender Ethnicity
Male Female Dalits Janajiti Others

1 VDC Selection Orientation 1 180 11 169 43 41 96
2 Cooperative Orientation Training 2 70 20 50 4 20 46
3 Interaction program(at VDC level) 2 763 331 432 61 345 357
4 Business Plan training 4 121 29 92 19 36 66
5 Account keeping training 6 128 86 42 8 40 80
6 Book keeping training 3 90 15 75 3 36 51
7 Capacity development training 4 119 8 111 8 43 68
8 Exposure Visit (SFACLs members ) 8 504 31 473 94 149 261
9 Grant Guidelines Orientation 1 40 20 20 0 8 32
10 Cooperative Management 6 162 1 161 50 42 70
11 Coordination meeting 6 181 96 85 11 51 119
 Total 43 2358 648 1710 301 811 1246
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PMO had completed feasibility study of rural micro finance institutions in the programme districts to explore the present 
situation of microfinance scheme in the rural areas and potentiality for the expansion of outreach Programme in the 
project districts in the year 2013/2014. Likewise, the Due Diligence study of the SFDB had also completed in the FY 
2014/2015 from the Asia and the Pacific Division, Programme Management Department, IFAD. The main objective 
of this exercise was to assess the operational and financial performances of the SFDB and to determine whether the 
Bank was able to absorb additional IFAD top-up resources (US$ 5 million) approved in May 2014 and recommended 
extending a top-up resource to the Small Farmer Development Bank to on-lend to SFACLs operating in the programme 
districts. The report also advocated that SFDB has the operational and financial capacity to absorb this top-up resource 
and to monitor its correct use by SFACLs for the benefit of the KUBK-ISFP beneficiaries.  

In the year 2015/2016, both SFDB/NACCFL are completed most of the programme activities against the target of AWPB. 
A sum of NRs. 40,942 thousands budget was approved and only NRs. 16,647thousands is spent, which constitutes 41% 
of the total allocated budget. Low expenditure of the SFDB/NACCFL is due to the pending of Software Purchase 
(constitutes 48.85% of the total approved budget) until the next year because of limited time availability for completion 
by complying all the    official formalities and bidding requirements as per the legal provision after the endorsement of 
the cost from PSC recommendation. 

As per the programme design completion document, KUBK-ISFP also envisaged increase access to outreach of 
microfinance through non-cooperative model. The programme was designed to assist Development Banks and 
microfinance Institutions (MFIs) to set up a network of six branches and points of services or branchless microfinance 
activities based on mobile phone technology and this provision was dropped from the Midterm Review.

1.1.5 Gender and social inclusion

Gender and Social Inclusion Approach has been considered as a cross cutting theme in all activities in the KUBK. The 
programme has expected to benefit poorest, Dalit, Indigenous People (IPs), Brahmin- Chhetri and remote dwellers at 
least 40%, 12%, 26%, 62% and 50% respectively from its activities. Of these, women would comprise 50% of the total 
beneficiaries. 

Table 5.6: Gender and social inclusion (Cumulative)

Description Total Male Female Dalit Total Janjati Total Other Total
 Component -1      
Grantee 8485 3765 4720 1200 1883 5402
FFS/PVS 10416 3201 7215 1200 2171 7045

Subtotal 18901 6966 11935 2400 4054 12447
Component-2
Grantee 2993 1310 1683 444 1824 725
Heifer 7089 19 7070 1664 2354 3071
DLSO     0 0
Goat 2120 1194 926 280 424 1416
Dairy 792 435 357 80 158 554

Sub total 12994 2958 10036 2468 4760 5766
Component-3
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Description Total Male Female Dalit Total Janjati Total Other Total
SFACLs 12842 274 12568 2569 3134 7139
VDC / Sec. 182 165 17 4 46 132
Agrovet 72 64 8 5 22 45

Sub total 13096 503 12593 2578 3202 7316
 SFACL HHs Deduction* 674 3 671 143 160 371
Total HH Covered 44317 10424 33893 7303 11856 25158
Percent 41.47 23.52 76.48 16.48 26.75 56.77
Programme  Target HHs :106875 Coverage: 41 % of the Target

The KUBK-ISFP Programme envisaged covering a total of 106,875 households of direct beneficiaries during the 
programme period. In this regard, the programme has covered 44,317 direct beneficiaries’ households (41 % of its 
target) as of 15 July, 2016 (cumulative).  Out of this women were 33,893(76 %); Dalit 7,303 (16%), Janajati 11,856 (27 
%) and others 25,158 (57%). 
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6. Component 4: Programme Coordination and Management 

The PMO is mainly responsible for undertaking a range of functions including planning and progress reporting; human 
resources management; capacity enhancement activities; coordinating with its implementing partners and other line 
agencies for effective implementation of programme activities.

6.1 PSC meeting 

Four Programme Steering Committee (PSC) meetings were organized  during FY 2015/2016. The major decisions 
made from these 4 PSC meetings are as follows;(i) Provision of matching grant scheme under W-3 to Government 
seed company (ii) Scaling up of learning from  Goat FFS through Department of Livestock Services. (iii) Provision 
of 8 million TOP UP loan for SFDB, proposal forwarded to MoF. (iv)  For the addititional 45 SFACL establishment  
from NACCFL,the VDC selection and Programme implementation ,NACCFL is advised to prepare and submit it to 
the MoAD. (v) Addition of one joint secretary level member in PSC from MoLD (vi) Extension of Heifer International 
,Nepal in 4 more Programme district in goat value chain  with customized model ( vii) The progress of the programme 
on FY 2015.16 were presented to all members and the Programme and budget for FY 2016.17 was endorsed . (viii) 
GOG amended for grant approval limit for Dairy Cooperatives under W-1 has been extended to USD 25,000.00  and 
maximum 3 grant proposals separately from seed, meat and dairy can be approved for inter group of a single SFACL .

6.2 Human resources management

Human resource management is the crucial part for the effective and efficient implementation of programme activities 
and to deliver the technical knowledge as well as other knowledge base that required for the project client. Good human 
resource management strategy would lead the programme towards success by achieving its objectives. In the fiscal year 
2015/16, the programme successfully recruited human resources under the component-1 and component-2. Besides, the 
government deputed employees were also fully positioned.

The programme envisages utilizing a total of 8056.2 p-m of experts/technical service for successful implementation of 
the programme activities. Out of which the TA team consists of 6844.2 p-m of technical service including field level 
seed and livestock technicians and 1212 p-m of services allocated for management deputed from GoN/MoAD. Against 
this target, a total of 1693.97 p-m (21.03%) expert/technical services are utilized till the reporting period. 

6.3 Financial covenants 

The programme has generally complied with all the Financial Covenants except: (i) Accounting software is installed 
but Customization is remaining, (ii) Development of MIS software is in progress. The major audit observations of FY 
2014/2015 are: (i) All expenses of programme related cost of implementing partners (AEC and SFDB/NACCFL) is 
born by PMO as per the agreement. However, this is no justification to pay additional amount as management cost, and 
(ii) financial and physical progress of FY 2014/15 has not been achieved satisfactorily. 

6.4 Monitoring and evaluation and knowledge management

To improve  monitoring system of the programme following activities were accomplished during the reporing 
period. 

 z Required data collection templates has been designed and circulated to the PIUs, implementing 
partners and all the concern stakeholders
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 z Seven M&E workshops ( central level-1 and district level-6) were organized concentrating on 
reporting requirement and data capture

 z Travelling seminar was organized for concerned stakeholders. 

 z M & E workshop among IFAD funded project was conducted in Butwal and shared  learning on M & 
E and  knowledge management

 z Initiated scheduled monthly  monitoring visits in the districts and learnings were complied and shared 
with MoAD

 z Prepared video documentry and publication about success stories, farm economics, implementation 
mannuals, grantee profile, GESI documentry. 

 z Suported mission visits, MTR mission, KM mission (IFAD-FAO initiative) and MIS (IFAD-FAO 
initiative) mission

 z DryIce Solutions Pvt. Ltd. engaged for development of MIS and a Mobile Field Monitoring Application 

 z Subproject Monitoring Report Form was reviewed and  a quick prototype of this form was developed 
for Android application and also tested.

6.4.1 Implementation progress on MIS

The M&E and MIS team at the ISFP-KUBK is working hard to the establishment of a digital data capture 
and monitoring system. The system basically comprises of two parts, a mobile data capturing application 
and a Management Information System (MIS) which stores and reports the data captured from the mobile 
application for efficient reporting, monitoring and evaluation. 

As shown in the figure below, the Mobile Monitoring System is used by the field level technicians. Field 
technicians, six in each district are equipped with Tablet computers which are installed with the KUBK’s 
Mobile monitoring application. They collect the Grantee’s (viz., farmers groups, cooperatives, small and 
large entrepreneurs, etc.) in regular intervals. The collected data is saved in the tablet computer and then 
uploaded to the central MIS server whenever the internet is available. Similarly the Project Implementation 
Units (PIUs) at respective districts can directly access the MIS through their personal computers and fill 
all the interventions and monitoring done by the coordinators and specialists. Hence all the field level data 
is captured through this application to the MIS central server and consolidated. Similarly the second part 
KUBK’s M&E system consists of MIS, the workflow of which is depicted in the figure below. 
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Figure 6. KUBK-ISFP MIS Workflow System

6.5 Status of procurement

The KUBK-ISFP has procured goods and services following Public Procurement Act-2063 and Public Procurement 
Regulation-2064 as well as IFAD financial regulation. As of FY 2015/2016, the total sum of procurement of civil 
works, goods and services accounted NRs. 105.36 million. The KUBK-ISFP has procured goods and services following 
Public Procurement Act-2063 and Public Procurement Regulation-2064 as well as IFAD financial regulation. As of 
FY 2015/2016, the total sum of procurement of civil works, goods and services amounting NRs. 132.87 million. This 
includes, NRs. 62.74 million of Civil Works, NRs. 54.06 million of goods and NRs. 16.07 million of services. 

In the current FY 2016/17, NRs.283.44 million budgets is allocated for procurement, this constitutes, NRs, 117.80 
million for civil works, NRs. 118.82 million of goods and NRs. 46.82 for services. The details of the procurement 
related activities are mentioned in Table 6.1.
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Table 6.1:  Summary of procurement details

S.N. Particulars
 Expenditure 
till 2014/15 
(NRs.)

 Budget 
Allocated 
for 2015/ 
16 (NRs)

Expenditure 
of 2015/ 16 
(NRs.)

Planned 
Budget for 
FY 2016/2017 
(NRs.)

Remarks

1 Civil Works 44.77 77.10 62.74 117.80
Service Centres, Training Hall, 
Office Building, Travis etc.

2 Goods 50.9 88.60 54.06 118.82
 Vehicles, Office Equipment, 
furniture etc.

7
Study and 
Survey

9.69 22.74 16.07 46.82 Study and Survey 

 Total 105.36 188.44 132.87 283.44  

6.6 Financial progress

6.6.1 Expenditure by category

AWPB for the FY 2015-16 was approved for NRs 842.114 million out of which programme was able to consumed 
NRs 569.50 million (approx. 68%). In comparison to preceding year achievement of 54% financial progress among 
the allocated budget of NRs 471.21 million; the programme was able to accelerate its disbursement rate throughout the 
period.

6.6.2 Cumulative status of Fund Utilization

In comparison to preceding year cumulative achievement on fund utilization of 8.08%; till the reporting period the 
programme was able to achieve USD 10.56 million (approx. 18%) of allocated fund including beneficiary contribution 
of USD 1.01 million. However, disbursement out of IFAD funds stands approximately 24.95% including initial advance 
of USD 2.5 million and pending disbursement of USD 2.99 million. Meanwhile, the contribution of GoN counterpart 
fund stands USD 1.13 million & co-financier Heifer International contribution stands USD 1.31 million. 

 6.7 Progress on agreed action

The MTR mission from IFAD fielded from Feb, 29 to March 22, 2016 to undertake the supervision the overall performance 
of the KUBK-ISFP and assessed progress of programme implementation. The mission reviewed management and 
implementation arrangement including financial management, monitoring and evaluation arrangement. The mission 
examined progress achieved under each component, identified key constraints and made recommendation to facilitate 
the achievement of overall project objectives. Additionally, the programme support mission was fielded in November 
2015. The mission’s key findings and recommendations were shared with the government.

 6.8 Social and environmental safeguard

The programme document clearly mentioned about the potential social and environmental impacts and their risk that 
may occur during programme implementation. The principle social risk may arise benefiting elite groups provided 
for the poor, so that KUBK-ISFP is aware of minimizing such constraints by targeting programme activities to the 
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participating farmers groups and cooperatives in its AWPB. The orientation programme about the benefits of the project 
and application procedures to apply for matching grant and competitive grant has conducted with the participation of 
the potential clients.  Besides, such information is disseminated through the mass media such as FM radios, brochures, 
booklets etc. Inclusion of disadvantaged people especially lower caste or minority ethnic participation and women 
participation may also minimize the social risk as previously mentioned. 

The programme activities are not focused on large scale infrastructure development which required both Initial 
Environmental Examination (IEE) and Environmental Impact Assessment (EIA). However, Small scale micro-
irrigation scheme and collection Centres are included in the programme activities, so that the programme will give due 
consideration against environmental effect arises from such sub-project activities including land acquisition problems. 
The public land provided by the local authority or purchased by the group or cooperatives will be used for construction 
of collection Centres, irrigation schemes etc. Besides, environmental risks arises from use of increased level of agro-
chemicals (Fertilizers and pesticides); increased level of goat population; and promotion of meat and dairy processing 
units will be overcome by supporting groups or cooperatives to adopt good practices for water and agro chemical 
management, construction of waste disposal facilities in each meat and dairy processing units, awareness program, 
efficient management of fodder, forage and pasture for goat production. The sustainable use of the forest and other 
resources will be the central to the Farmers Field Schools (FFS) established for recipients operating both improved 
seeds and livestock business. 
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CHAPTER IV: LESSON LEARNT, ISSUES, SUMMARY AND 
CONCLUSION

4.1. Lesson Learnt

Lesson learnt provide their greatest value when they are (a) documented, (b) communicated, (c) archived, and (d) 
fluid and adaptable to allow evolved conclusions. It is one of the most important tools to speed up the progress of any 
programme in the future. While doing dozens and dozens of works, KUBK-ISFP learnt different lessons that should 
be listed, documented, communicate and most is adapted in the future. The lesson learnt of this programme may be 
very useful to other programme in the same geographical conditions and working modalities.

Lesson Learnt
zz For the programme like KUBK-ISFP, where there are several partners doing implementation business, 

working together in integration and frequent communication is very essential for effective delivery.    
zz Cooperatives are more efficient than groups for grant mobilization
zz FFS conducted by farmer facilitators are more effective than technicians.
zz Scheduled monitoring and reporting mechanism is highly effective.
zz Shortening of grant application process and field verification time enhanced programme activities.

4.2 Issues and Challenges

zz Quality of source seed: Quality anxiety of source seed is evoked by the seed producers’ group/cooperatives taking 
account of available varieties under NARC systems .Farmers are always facing   difficulty in receiving the quality 
source seed from NARC as they face the germination failure  of wheat and rice seed  in Gulmi and Pyuthan 
districts. This may hinder the KUBK-ISFP TL seed production programme as farmers are losing their   reliance in 
NARC source seeds.  

zz Low disposal of seed: All the programme districts lie on the mid hill   which is low income and food deficit area. 
The average land holding is also very low   less than 0.5 ha per household. The farmers are not able to hold the seed 
for longer period which increases the risk of seed use as food. Hence, the disposal of seed is below the expected 
level.

zz Field inspection: Regular field inspection is critical for quality assurance of TL seed. Field inspection of TL seed 
should be made by the authorized person of DADO or by the accredited private field inspector authorized by 
National Seed Board. In some of the district the DADO chief are not taking the ownership of the programme. 
Hence, sometimes farmer faced problem for field inspection at district level.

zz Quality control of TL seed: The produced TL seed should be disposed to market as quickly as possible. For this 
purpose seed producer farmers have to immediately send seed samples to laboratory for seed testing for quality 
assurance. It is not practical to go each farmer to RSTL for seed testing as it costs high for them. So the alternative 
approach for seed testing should be considered either by taking seed samples by RSTL staffs or by the seed 
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companies immediately after completing the harvesting and threshing of the seed crops. 

zz Quality inputs (live animals or semen in case of livestock) have been a problem in the country. Where ever possible, 
resources Centre within the country should be supported. These will include development and capacity building 
of National Cattle and Buffalo Resources Centres in Pokhara; Capacity building and programme strengthening 
of National Livestock Breeding Centre, Pokhara; Establishment of Regional Semen Bank in Nepalgunj focusing 
on goats; Capacity enhancement of Animal Breeding Division of NARC for breeding bull shed/bucks shed and 
support to laboratory management for producing good quality of semen with higher genetic worth.       

zz Inadequate staff and transportation facilities (vehicles) for programme implementation and monitoring both at 
PMO and district levels are experienced as constraints. Limited support for mobility to service Centre staff for 
programme support (implementation and monitoring) has been a constraint.  

zz The provision of support for livestock production activities seems utmost important for enhancing the dairy and 
meat productivity that can be linked with market. The provision as of now seems unclear and ambiguous for 
livestock programme. For production activities, individual farms/farmers are the ones that are more involved in 
production.

zz Formal market for milk and milk products has been a problem in the districts. In order to strengthen this, some 
support for public sector (DDC, Lumbini) for enhancing the capacity for collecting milk from our programme 
districts (Gulmi, Arghakhachi and Pyuthan) would be a good option for sustainable market.    

zz The allocated resources for meat market Centre appears to be inadequate but the provision of having the market 
Centre been made by PMO and handed over to local institution is a good option. 

zz Top up fund for SFDB: The capacity of SFDB has already been assessed by IFAD and recommended to offer top 
up fund and it is hindering the fund for lending from SFDB to SFACLs to improve the accessibility of microfinance 
in the programme districts. 

4.3 Summary and Conclusion 

KUBK-ISFP has completed its Fourth year of implementation from the date of its execution. The KUBK-ISFP has set up 
its management structure since its effectiveness in December 2012 and it achieved a number of start-up activities. The 
Programme is designed with the aims to support two key aspects of agriculture sector that limiting crops and livestock 
productivity, (i) improvement of formal seed (cereals and vegetables) sector, and (ii) improvement of smallholder’s 
livestock (goats and dairy animal) in order to increase income of the poor rural households. The project intends to 
achieve these key aspects by developing the partnership between farmer organizations, rural based cooperatives and the 
private sector. Under component 1 various works have been done with certain achievements. Contract agreement done 
with 195 subprojects (190 seed producers’ groups and cooperatives, 3 agro-vet and 2 large seed company) and agreed 
investment in these subprojects is NRs. 446.7 million. NARC has attained foundation seed production in 225 ha against 
its target 360ha. (Cereals: 350 and vegetables: 10). Out of total outlay of marketable seed (383.5 mt.; Cereals 346.1 and 
vegetables: 37.4), 227 has been already sold to the market with monitory value of NRs. 26.35 million.

Similarly, a total of 68 sub-projects on livestock component have been awarded so far. A total of NRs. 118.2 million is 
agreed for subprojects implementation, out of this NRs. 52.43 million (44.4%) is grant and NRs 65.77 million (55.6%) 
is grantees’ contribution. A total of 12 grantees were awarded subprojects (SPs) on dairy and 17 dairy pockets/clusters 
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have been selected this year. 50 Australian Boer Buck and 3000 doses of Boer Semen have procured for improving goat 
productivity. Two Boer Breeder herds are established and 12 multiplier pockets are selected and supported. Sixteen 
Goat-FFS are being implemented reaching to 418 beneficiaries and 65 FFS facilitators were trained.

Also, Total of 113 events of trainings and workshops with 1911 participants were conducted for capacity enhancement. 
Buyback agreement has established in between 26 seed traders and 129 seed producers’ group for some 1,698.23 mt. 
of the seed. A total of 227mt. of the seed disposed to the market. One Multi-stakeholders platform to strengthen market 
Linkages was accomplished and functioning. Market prices of 25 commodities from 24 local markets are collecting and 
disseminating fortnightly Outreach of microfinance institutions is increased through the establishment of 30 SFACLs 
(100% of target) with internal resources of NRs. 36.85millions & the number of borrower has reached to 3,081. Fourteen 
SFACLs receiving on-lending from SFDB.

At outcome level, the KUBK-ISFP has achieved a beneficiary outreach of 41.5% (44,317) of the direct beneficiaries’ 
households which includes, 76% of Women, 27% of Janajatis and 16% of Dalits by 15 July, 2016 and able to utilize 20.28% 
of the IFAD fund. The delivery of the grant both in formal seed sector and smallholders’ livestock commercialization 
are the major concern of the programme. In this regard, contract agreement for some 263 (Seed 195 and Livestock: 
68) subprojects is completed and agreed investment in these subprojects is NRs. 562.4 million. This constitutes, NRs. 
446.7 million (79%) for seed subprojects and NRs.118.2 million (21%) for livestock subprojects. Moreover, the share 
of beneficiaries’ contribution on total agreed investment is NRs.305 million (56%).
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ANNEXES
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Annex-5. Information on Training and Workshop [No of Participants] Organized by PMO under 
component-2 (FY 2015/16)

SN Training/workshop Year 
2014/15

Year 
015/16 Total Remarks

1 Milk diversification and commercialization 20 13 33 Farmers/entrepreneurs

2 Meat processing and commercialization 12 14 26 Farmers /entrepreneurs

3 Professional private paravet 22. 12 34 Agro-vet

4 Farmers field school (TOT) 23 42 65 DLSO/staff/PIU/Farmers 

5 Genetic improvement and AI 42 13 55 DLSO 

6 Livestock market management - 15 15 DLSO

7 Livestock market management - 18 18 Farmers /entrepreneurs

8 VAHW 32 16 48 Farmers /entrepreneurs

9 Livestock feed resources management - 18 18 DLSO/PIU

10 Milk chilling operators 6 8 14 Farmers entrepreneurs

11 Dairy entrepreneurship and liquid milk marketing orientation workshop 
[6 events] 300 - 300 Farmers entrepreneurs

12 Dairy pocket mapping workshop [6 events] 300 - 300

13 Dairy value chain study [times] 1 time - 1 time 75 participants

14 Goat value chain study[times] 1time - 1 time 75 participants

15 Livestock breed improvement training 12 - 12 DLSO

16 Goat AI training (India) 12 - 12 DLSO

Total participants 931 761 1692

Annex 6:  Status of Training /Workshops (2014/15 to 015/16) by PMO [Cumulative]

Description
Year 2014/15 Year 2015/16 Total
No of events No of participants No of events No of participants No of events No of  participants

Training 14 181 10 161 24 342
Workshop 14 750 12 600 26 1350
Total 28 931 22 761 50 1692
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Annex 7: Information on Trainings (Managed by DLSOs)

SN Name of Training/ Workshop/Seminar
2014/15 2015/16 Total

No of 
events

No. of 
participants

No of 
events

No. of 
participants

No of 
events No of participants

1 Village animal health workers Seminar 18 486 18 500 36 986
2 Zoonotic seminar 6 138 6 150 12 288
3 Improved animal management training 12 348 6 250 18 598
4 Fodder development training 6 168 6 175 12 343
5 Animal nutrition management training 6 170 6 150 12 320
6 Gender training 30 840 12 700 42 1540
7 Improved goat management training 30 780 12 368 42 1148
8 Animal insurance seminar 12 324 12 350 24 674
9 District level planning workshop 6 145 6 150 12 295
10 Group mobilization training 30 847 12 320 42 1167
11 Fodder management 6 164 6 155 12 319

Annex 8: Support to DLSOs for Strengthening their Capacity

Description 2014/15 2015/16 Total Remarks
Motorbikes - 6 6
LSC construction 2 2 4 One is partially completed
Trevis - 6 6
Training hall (DLSO) - 1 1 DLSO, Rukum
Generators (15 KV) - 5 5

Liquid N2 containers 4 4 8

AI Referee - 6 6

Computer, printer and scanner set 6 - 6

Furniture set [Table, chairs, daraj] : set 6 - 6

Microscope - 12 12

Refrigerator - 12 12
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Annex 9. Monitoring and Evaluation/ Knowledge Management/MIS

Annex 9.1: Publication details 

S.No. Publication Materials / KM materials Publication Date
1 FFS in quality seed production ( Manual) July, 2015
2 Grant operating guidelines (English/ Nepali ) Ashwin, 2072
3 Micro grant operating guideline Ashwin, 2072
4 Study and analysis of goat value chain in Nepal August, 2015
5 Study and analysis of Dairy value chain in Nepal August, 2015
6 Poverty mapping of KUBK districts Ongoing
7 KUBK-ISFP brochure (Nepali/ English) Ashwin, 2015
8 Breeder herd record book April, 2016
9 KUBK with Rural People (Video Documentary) July, 2015
10 KUBK in Agro Fair (Video Documentary) December, 2015
11 District Profiling Ongoing
12 Video documentary on impacts of KUBK program July, 2016
13 Video documentary on Farm Economics July, 2016
14 Video documentary on GESI July, 2016

15 Trimester Newsletter (Kissankalagi Unnat Biu-Bijjan Sandesh)
July, 2016 (Completed final 

draft preparation)

Annex 9.2: Monitoring Mechanism/ Schedule 

 Districts

Month/ Week
Gulmi-Arghakhanchi Pyuthan - Rolpa Salyan - Rukum
Week-II Week III Week-IV

Shrawan Team-1 Team-2 Team -3
Bhadra Team-2 Team -3 Team-1
Ashwin Team -3 Team-1 Team-2
Kartik Team-1 Team-2 Team -3
Marga Team-2 Team -3 Team-1
Pausha Team -3 Team-1 Team-2
Magh Team-1 Team-2 Team -3
Falgun Team-2 Team -3 Team-1
Chaitra Team -3 Team-1 Team-2
Baishakh Team-1 Team-2 Team -3
Jestha Team-2 Team -3 Team-1
Ashad Team -3 Team-1 Team-2
Team Members:

Team 1: Lilaram Poudel, Binod Ghimire

Team 2: Dr. Shreeram P. Neopane, Krishna  Prasad Paudel

Team 3: Dr. Hari Sharma Neupane, Narayan Kafle

Note: The team will present the field issues on next day of return; submit report to M&E section within 1 week and 
thereafter subsequent trimester publication.
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Annex 10. Financial expenditure status by category FY 2015/16

in USD
Category Activities Description Allocation Utilization Per Cent
I Fund              7,804,400.00         1,196,779.48                            15.33 
II Technical Assistance              1,807,200.00         1,014,027.91                            56.11 
III Studies, Survey, Training & Workshop           11,501,800.00         1,659,932.01                            14.43 
IV Goods and Services (including vehicle)           12,547,200.00         2,214,450.95                            17.65 
V Operating cost              5,341,200.00         1,145,538.39                            21.45 
 Initial Advance          2,500,000.00  
G. Total            39,001,800.00         9,730,728.74                            24.95 



Kisankalagi Unnat Biu-Bijan Karyakram (KUBK-ISFP)

144

A
nn

ex
 1

1.
 P

ro
cu

re
m

en
t S

ta
tu

s t
ill

 F
Y

 2
01

5/
16

 a
nd

 P
la

nn
ed

 fo
r 

20
16

/1
7

(F
ig

ur
e i

n 
M

ill
io

n 
)

Pr
oc

ur
em

en
t s

ta
tu

s  
up

 to
 F

Y
 2

01
5/

16

S.
N.

Pa
rt

icu
la

rs

Up
 to

 20
71

/7
2 (

Yr
 1 

to
 3)

Ye
ar

 4 
(2

07
2-

73
)

Cu
m

ul
at

iv
e T

ot
al

 
(Y

r 1
 to

 4)
Pl

an
ne

d 
fo

r Y
ea

r 5
 

(2
07

3-
74

)
Re

m
ar

ks
Ta

rg
et

Ac
hi

ev
em

en
t

No
./U

ni
t

Ex
p

No
./U

ni
t

Bu
dg

et
No

./U
ni

t
Ex

p
No

./U
ni

t
Ex

p
No

./U
ni

t
Bu

dg
et

(N
Rs

)
(N

Rs
)

(N
Rs

)
(N

Rs
)

(N
Rs

)

1
W

or
ks

 P
ru

cu
re

m
en

t
 

 
 

 
 

 
 

 
 

 
 

A
La

bo
ra

to
ry

 B
ui

ld
in

g 
 

 
 

 
 

 
 

 
 

 
 

I
Bh

air
ah

aw
a, 

Ru
pa

nd
eh

i
1

11
.0

9
 

 
 

 
1

11
.0

9
1

0.
75

Co
ns

tru
cti

on
 o

f B
ou

nd
ar

y 
wa

ll 
an

d 
up

gr
ad

in
g 

in
 F

y 
20

73
-7

4

ii
Ne

pa
lju

nj
, B

an
ke

1
13

.4
3

 
 

 
 

1
13

.4
3

1
0.

75
Co

ns
tru

cti
on

 o
f B

ou
nd

ar
y 

wa
ll 

an
d 

up
gr

ad
in

g 
in

 F
y 

20
73

-7
4

 
 T

ot
al

2
24

.51
0

0
0

0
2

24
.51

2
1.5

0
 

b
Ag

ric
ul

tu
re

 S
er

vi
ce

 C
en

tr
e (

DA
DO

s)
 

 
 

 
 

 
 

 
 

 
 

i
Gu

lm
i

1
2.

59
 

 
 

 
1

2.
59

1
5.

50
 

ii
Ar

gh
ak

ha
ch

i
 

0.
13

1
5.

00
1

4.
44

1
4.

58
1

5.
50

 

iii
Ru

ku
m

 
 

 
1

5.
00

1
2.

42
1

2.
42

2
11

.0
0

 

iv
Ro

lp
a

 
 

1
5.

00
1

4.
41

1
4.

41
 

 
 

v
Sa

ly
an

1
3.

49
 

 
 

 
1

3.
49

 
 

 

vi
Py

ut
ha

n
1

3.
71

 
 

 
 

1
3.

71
 

 
 

 
 T

ot
al

3
9.9

3
3

15
3

11
.27

6
21

.19
4

22
 

c
Li

ve
sto

ck
 S

er
vi

ce
 C

en
tr

e (
DL

SO
s)

 
 

 
 

 
 

 
 

 
 

 

i
Gu

lm
i

1
4.

70
 

 
 

 
1

4.
70

1
5.

50
 

ii
Ar

gh
ak

ha
ch

i
 

3.
16

1
 

1
1.

30
1

4.
45

2
7.

50
 

iii
Ru

ku
m

 
 

 
 

 
 

 
0

0.
00

1
5.

50
 

iv
Ro

lp
a

 
 

1
5.

00
1

4.
58

1
4.

58
1

5.
50

 

v
Sa

ly
an

 
 

 
 

 
 

0
0.

00
1

5.
50

 

vi
Py

ut
ha

n
 

 
1

5.
00

1
3.

91
1

3.
91

1
5.

50
 

vi
i

Co
ns

tru
cti

on
 o

f G
oa

t C
ol

lec
tio

n 
Ce

nt
re

 in
 co

or
di

na
tio

n 
of

 (G
ro

up
, 

Co
op

ee
ra

tiv
es

 an
d 

Lo
ca

l b
od

y)
 

 
 

 
 

 
0

0.
00

6
9.

00
 

 
 T

ot
al

1
7.8

5
3

10
3

9.7
9

4
17

.64
13

44
 

d
Tr

ev
is 

(D
LS

O
s)

 
 

 
 

 
 

 
 

 
 

 



Annual  Progress Report (Fiscal Year 2015/2016)

145

Pr
oc

ur
em

en
t s

ta
tu

s  
up

 to
 F

Y
 2

01
5/

16

S.
N.

Pa
rt

icu
la

rs

Up
 to

 20
71

/7
2 (

Yr
 1 

to
 3)

Ye
ar

 4 
(2

07
2-

73
)

Cu
m

ul
at

iv
e T

ot
al

 
(Y

r 1
 to

 4)
Pl

an
ne

d 
fo

r Y
ea

r 5
 

(2
07

3-
74

)
Re

m
ar

ks
Ta

rg
et

Ac
hi

ev
em

en
t

No
./U

ni
t

Ex
p

No
./U

ni
t

Bu
dg

et
No

./U
ni

t
Ex

p
No

./U
ni

t
Ex

p
No

./U
ni

t
Bu

dg
et

(N
Rs

)
(N

Rs
)

(N
Rs

)
(N

Rs
)

(N
Rs

)

i
Gu

lm
i

 
 

1
0.

10
1

0.
57

1
0.

57
1 1 1 1 1

1
0.

15
 

ii
Ar

gh
ak

ha
ch

i
 

 
1

0.
10

1
1

0.
15

iii
Ru

ku
m

 
 

 
1

0.
10

1
1

0.
15

iv
Ro

lp
a

 
 

1
0.

10
1

1
0.

15

v
Sa

ly
an

 
 

1
0.

10
1

1
0.

15

vi
Py

ut
ha

n
 

 
1

0.
10

1
1

0.
15

 
 T

ot
al

0
0

6
0.6

6
0.5

7
6

1
6

1
 

e
Ag

ric
ul

tr
ue

 F
ar

m
 (D

O
A/

M
oA

D)
 

 
 

 
 

 
 

 
 

 
 

i
St

or
ag

e &
 P

las
tic

 H
ou

se
 (M

ale
pa

tan
, 

Po
kh

ar
a)

1
0.

99
 

 
 

 
1

0.
99

 
 

 

ii
Sc

re
en

 H
ou

se
 (C

ha
pa

 F
ar

m
 R

uk
um

)
1

1.
49

 
 

 
 

1
1.

49
 

 
 

iii
Se

ed
 S

to
ra

ge
 H

ou
se

, S
un

da
rp

ur
 

 
1

6.
00

1
5.

78
1

5.
78

 
 

 

iv
Co

ns
tru

cti
on

 W
or

k 
of

 S
ee

d 
St

or
ag

e 
Ho

us
e, 

Pa
lp

a
 

 
1

2.
50

1
2.

42
1

2.
42

 
 

 

 
Tr

ain
in

g 
Ha

ll 
Ru

ku
m

 D
LS

O
 

 
 

4.
00

1
3.

28
 

 
 

 
 

v
Of

fic
e B

ui
ld

in
g 

DA
DO

 P
yu

th
an

 
 

 
 

 
 

0
0.

00
1

9.
90

 

vi

Co
ns

tru
cti

on
 o

f O
ffi

ce
 B

ui
ld

in
g 

in
clu

di
ng

 F
ur

ni
tu

re
 an

d 
Fi

xt
ur

es
, 

Su
bt

ro
pi

ca
l V

eg
eta

bl
e P

ro
du

cti
on

 
Ce

nt
re

 R
uk

um
 

 
 

 
 

 
 

0
0.

00
1

11
.0

0
 

 
 T

ot
al

2.0
0

2.4
8

2.0
0

12
.50

3.0
0

11
.48

4
10

.68
2

20
.90

 

f
Co

str
uc

tio
n 

Un
de

r N
AR

C
 

 
 

 
 

 
 

 
 

 
 

i
Co

ns
tru

cti
on

 o
f G

oa
t P

en
 -N

AR
C,

 G
oa

t 
Re

se
ar

ch
 S

tat
io

n,
 B

an
di

pu
r, 

Ta
na

hu
n

 
 

1
10

.0
0

1
6.

14
1

6.
14

 
 

 

ii

Co
ns

tru
cti

on
 o

f S
ee

d 
St

or
e H

ou
se

 W
ith

 
Th

re
sh

in
g 

Fl
oo

r o
th

er
 ca

pi
tal

 ac
tiv

iti
es

-
NA

RC
, A

gr
icu

ltu
re

 R
es

ea
rc

h 
St

ati
on

, 
Da

sra
th

pu
r, 

Su
rk

he
t 

 
 

1
21

.0
0

1
15

.6
7

1
15

.6
7

1
2.

5
 

iii

Ca
pi

tal
 G

ra
nt

 fo
r N

AR
C:

 In
fra

str
uc

tu
re

 
an

d 
Fa

cil
iti

es
 S

up
po

rt 
(S

ee
d 

Pr
oc

es
sin

g 
Pl

an
t )

 N
M

RP
 C

hi
tw

an
, R

AR
S 

Ne
pa

lg
un

j

 
 

 
 

 
 

0
0.

00
2

6.
00

 



Kisankalagi Unnat Biu-Bijan Karyakram (KUBK-ISFP)

146

Pr
oc

ur
em

en
t s

ta
tu

s  
up

 to
 F

Y
 2

01
5/

16

S.
N.

Pa
rt

icu
la

rs

Up
 to

 20
71

/7
2 (

Yr
 1 

to
 3)

Ye
ar

 4 
(2

07
2-

73
)

Cu
m

ul
at

iv
e T

ot
al

 
(Y

r 1
 to

 4)
Pl

an
ne

d 
fo

r Y
ea

r 5
 

(2
07

3-
74

)
Re

m
ar

ks
Ta

rg
et

Ac
hi

ev
em

en
t

No
./U

ni
t

Ex
p

No
./U

ni
t

Bu
dg

et
No

./U
ni

t
Ex

p
No

./U
ni

t
Ex

p
No

./U
ni

t
Bu

dg
et

(N
Rs

)
(N

Rs
)

(N
Rs

)
(N

Rs
)

(N
Rs

)

iv
Co

ns
tru

cti
on

 o
f B

ul
l S

he
d,

 N
AR

C,
 

Kh
um

alt
ar

 
 

 
 

 
 

0
0.

00
1

10
.0

0
 

 
 T

ot
al

0
0

2
31

.00
2

21
.81

2
21

.81
4

18
.50

 

g
Co

ns
tr

uc
tii

on
 u

nd
er

 N
LB

C
 

 
 

 
 

 
 

 
 

 
 

i
Co

ns
tru

cti
on

 W
or

k 
of

 O
ve

r H
ea

d W
ate

r 
Ta

nk
  

 
 

1
5.

00
1

4.
95

1
4.

95
 

 
 

ii
Co

ns
tru

cti
on

 W
or

k 
of

 C
om

po
un

d W
all

 
 

1
1.

00
1

0.
95

1
0.

95
 

 
 

iii
Co

ns
tru

cti
on

 W
or

k 
of

 C
ol

lec
tio

n Y
ar

d
 

 
1

1.
00

1
0.

97
1

0.
97

 
 

 

iv
Co

ns
tru

cti
on

 W
or

k 
of

 G
oa

t P
en

 S
he

d
 

 
1

1.
00

1
0.

95
1

0.
95

 
 

 

v
Co

ns
tru

cti
on

 o
f S

he
d 

fo
r N

ati
on

al 
Bu

ffa
lo

 R
es

ou
rc

e C
en

te,
 L

iv
es

to
ck

 
De

ve
lo

pm
en

t F
irm

, P
ok

ha
ra

 
 

 
 

 
 

0
0.

00
1

10
.0

0
 

 
 T

ot
al

0
0

4
8.0

0
4

7.8
2

4
7.8

2
1

10
 

 
To

ta
l C

os
t o

f W
or

k 
Pr

oc
ur

em
en

t [
A]

8.0
0

44
.77

20
.00

77
.10

21
.00

62
.74

28
.00

10
4.2

3
32

.00
11

7.8
0

 

2
G

oo
ds

 P
ro

cu
re

m
en

t
 

 
 

 
 

 
 

 
 

 
 

a
Ve

hi
cle

 
 

 
 

 
 

 
 

 
 

 
 

i
Fo

ur
 W

he
ele

r
8

32
.0

5
2

10
.6

5
2

6.
79

10
38

.8
4

11
63

.8
0

 

ii
Tw

o W
he

ele
r

26
4.

90
36

8.
55

36
7.

32
62

12
.2

2
12

5
31

.2
5

 

 
To

ta
l

34
36

.95
38

19
.20

38
14

.11
72

51
.06

13
6

95
.05

 

b
O

ffi
ce

 E
qu

ip
m

en
t

 
 

 
 

 
 

 
 

 
 

 

i

De
sk

to
p 

Co
m

pu
ter

, L
ap

to
p,

 P
rin

ter
, 

ph
ot

oc
op

y 
M

ac
hi

ne
, M

ul
tim

ed
ia,

 
In

ter
ne

t d
ev

ice
  I

nv
er

ter
,  V

id
eo

 
Ca

m
er

a, 
AC

, F
an

, S
ca

nn
er,

 F
ax

, 
bi

cy
cle

s e
tc

 
10

.5
0

 
4.

60
 

4.
54

 
15

.0
5

 
38

.4
4

 

ii
Di

es
el 

Ge
ne

ra
to

r
 

 
6

3.
99

6
3.

55
6

3.
55

 
 

 

iii
Pa

rtn
er

s o
ffi

ce
 eq

ui
pm

en
ts 

 
 

 
10

.6
8

 
4.

53
 

4.
53

 
 

 

iv
Of

fic
e F

ur
ni

tu
re

 
5.

61
 

0.
70

24
0.

70
24

6.
31

 
 

 

 
To

ta
l

0
16

.11
6

19
.98

30
13

.33
30

29
.44

 
 

 

c
La

b 
Eq

ui
pm

en
ts 

&
 T

ol
ls

 
 

 
 

 
 

 
 

 
 

 

i
M

icr
os

co
pe

 
 

12
0.

54
12

0.
52

12
0.

52
 

 
 

ii
Re

fri
ge

ra
to

r
 

 
12

0.
50

12
0.

49
12

0.
49

 
 

 



Annual  Progress Report (Fiscal Year 2015/2016)

147

Pr
oc

ur
em

en
t s

ta
tu

s  
up

 to
 F

Y
 2

01
5/

16

S.
N.

Pa
rt

icu
la

rs

Up
 to

 20
71

/7
2 (

Yr
 1 

to
 3)

Ye
ar

 4 
(2

07
2-

73
)

Cu
m

ul
at

iv
e T

ot
al

 
(Y

r 1
 to

 4)
Pl

an
ne

d 
fo

r Y
ea

r 5
 

(2
07

3-
74

)
Re

m
ar

ks
Ta

rg
et

Ac
hi

ev
em

en
t

No
./U

ni
t

Ex
p

No
./U

ni
t

Bu
dg

et
No

./U
ni

t
Ex

p
No

./U
ni

t
Ex

p
No

./U
ni

t
Bu

dg
et

(N
Rs

)
(N

Rs
)

(N
Rs

)
(N

Rs
)

(N
Rs

)

iii
W

eig
hi

ng
 M

ac
hi

ne
 

 
 

70
1.

40
70

1.
27

70
1.

27
90

0.
55

 

iv
Th

er
m

o 
cy

cle
r(P

CR
) M

ac
hi

ne
 G

el 
Do

c 
&

 E
lec

tro
ph

or
es

is 
wi

th
 P

ow
er

 su
pp

ly
 

Un
it

 
 

1
3.

00
1

2.
44

1
2.

44
1

3.
00

 

v
Li

qu
id

 N
itr

og
en

 C
on

tai
ne

r
4

0.
20

4
0.

50
4

0.
47

8
0.

68
 

 
 

vi
AI

 G
un

12
0.

04
12

0.
24

12
0.

24
24

0.
28

 
 

 

vi
i

Vi
br

ati
on

 P
ro

of
 ch

am
be

r f
or

 el
ec

tro
ni

c 
ba

lan
ce

 
 

 
1

1.
80

1
1.

41
1

1.
41

 
 

 

vi
ii

Si
ev

e s
et 

an
d 

Gr
ain

 M
oi

stu
re

 M
ete

r
 

 
1

1.
20

1
0.

36
1

0.
36

 
 

 

ix
AI

 R
ef

re
e

6
0.

20
6

0.
24

6
0.

24
12

0.
44

 
 

 

 
To

ta
l

22
0.4

5
11

9
9.4

22
11

9
7.4

36
04

1
14

1
7.8

8
91

3.5
5

 

d
Br

ee
d 

Im
pr

ov
em

en
t R

ela
te

d 
go

od
s

 
 

 
 

 
 

 
 

 
 

 

i
Pu

re
 Je

rse
y 

Se
m

en
70

00
4.

11
 

 
 

 
70

00
4.

11
30

00
3.

87
 

ii
Br

ee
di

ng
 B

oe
r G

oa
t

 
 

50
15

.0
0

50
12

.2
0

50
12

.2
0

 
 

 

iii
Bo

er
 G

oa
t F

ro
ze

n 
Se

m
en

 
 

10
00

0
20

.0
0

29
39

4.
23

29
39

4.
23

 
 

 

iv
Pu

re
 Je

rse
y 

Se
xe

d 
Se

m
en

 
 

10
00

5.
00

10
00

2.
76

10
00

2.
76

15
00

12
.3

8
 

v
M

ur
ra

h 
Bu

ffa
lo

 S
em

en
 

 
 

 
 

 
 

0.
00

30
00

1.
65

 

vi
Bu

ll 
Bu

ffa
lo

 D
ist

rib
ut

io
n 

in
 in

 si
x 

Pr
oj

ec
ted

 d
ist

ric
t

 
 

 
 

 
 

 
0.

00
31

2.
33

 

 
To

ta
l

70
00

4.1
1

11
05

0
40

39
89

19
.18

93
6

10
98

9
23

.29
75

31
20

.22
 

 
To

ta
l C

os
t o

f G
oo

ds
 P

ro
cu

re
m

en
t [

B]
70

56
57

.61
11

21
3

88
.60

41
76

54
.06

11
23

2
11

1.6
8

77
58

11
8.8

2
 

3
Se

rv
ice

 P
ro

cu
re

m
en

t
 

 
 

 
 

 
 

 
 

 
 

i
KU

BK
 W

eb
sit

e D
es

ig
n 

an
d 

M
od

ifi
ca

tio
n

1
0.

07
1

0.
30

 
0.

30
1

0.
36

 
 

 

ii
FF

S 
M

an
ua

l p
re

pa
ra

tio
n 

an
d 

pu
bl

ica
tio

n
1

0.
85

 
 

 
 

1
0.

85
1

0.
90

 

iii
Ac

co
un

tin
g 

so
ftw

ar
e d

es
ig

n 
an

d 
In

sta
lla

tio
n 

1
0.

29
1

0.
30

1
0.

29
2

0.
58

1
0.

15
 

iv
Ai

de
 M

an
ag

em
en

t p
or

tal
 W

eb
pa

ge
 

de
sig

n 
an

d 
In

sta
lla

tio
n 

1
0.

30
 

 
 

 
1

0.
30

 
 

 

v
Re

cr
ui

tm
en

t o
f e

xp
er

ts,
 sp

ec
ial

ist
s 

tec
hn

ici
an

s, 
an

d 
as

sis
tan

ts 
1

0.
95

1
 

1
0.

94
2

1.
89

 
 

 

vi
 S

tu
dy

  a
nd

 A
na

ly
sis

 o
f G

oa
t V

alu
e 

Ch
ain

 in
 N

ep
al.

1
1.

99
 

 
 

 
1

1.
99

 
 

 



Kisankalagi Unnat Biu-Bijan Karyakram (KUBK-ISFP)

148

Pr
oc

ur
em

en
t s

ta
tu

s  
up

 to
 F

Y
 2

01
5/

16

S.
N.

Pa
rt

icu
la

rs

Up
 to

 20
71

/7
2 (

Yr
 1 

to
 3)

Ye
ar

 4 
(2

07
2-

73
)

Cu
m

ul
at

iv
e T

ot
al

 
(Y

r 1
 to

 4)
Pl

an
ne

d 
fo

r Y
ea

r 5
 

(2
07

3-
74

)
Re

m
ar

ks
Ta

rg
et

Ac
hi

ev
em

en
t

No
./U

ni
t

Ex
p

No
./U

ni
t

Bu
dg

et
No

./U
ni

t
Ex

p
No

./U
ni

t
Ex

p
No

./U
ni

t
Bu

dg
et

(N
Rs

)
(N

Rs
)

(N
Rs

)
(N

Rs
)

(N
Rs

)

vi
i

 S
tu

dy
  a

nd
 A

na
ly

sis
 o

f D
air

y V
alu

e 
Ch

ain
 in

 N
ep

al.
1

1.
99

 
 

 
 

1
1.

99
 

 
 

vi
ii

W
ee

d 
Id

en
tifi

ca
tio

n 
M

an
ua

l P
re

pa
ra

tio
n 

fo
r C

er
ea

l &
 V

eg
eta

bl
e S

ee
d P

ro
du

cti
on

 
(C

ol
or

 P
lat

e)
 

 
1

0.
70

1
0.

65
99

2
1

0.
66

 
 

 

ix
Tr

an
sla

tio
n 

of
 A

DS
 D

oc
um

en
ts 

in
 

Ne
pa

li 
in

clu
di

ng
 E

ng
lis

h V
er

sio
n 

Ed
iti

ng
 

 
 

1
0.

50
1

0.
49

94
6

1
0.

50
 

 
 

x
AD

S 
Do

cu
m

en
ts 

M
ul

tip
lic

ati
on

 an
d 

Pu
bl

ica
tio

n 
 

 
1

0.
64

1
0.

64
69

25
1

0.
65

 
 

 

xi
Pr

ofi
le 

Pr
ep

ar
ati

on
 o

f S
ee

d 
Pr

od
uc

er
 

Gr
ou

ps
/C

oo
pe

ra
tiv

es
/A

gr
o 

ve
t i

n 
th

e 
Pr

og
ra

m
m

e D
ist

ric
ts 

 
 

1
0.

98
1

0.
93

79
1

0.
94

 
 

 

xi
i

Ce
re

al 
Se

ed
 v

alu
e c

ha
in

 st
ud

y 
(P

ad
dy

, 
wh

ea
t a

nd
 m

aiz
e)

 
 

1
1.

80
1

1.
79

55
7

1
1.

80
 

 
 

xi
ii

Ve
ge

tab
le 

Se
ed

 v
alu

e c
ha

in
 st

ud
y 

(O
ni

on
, r

ad
ish

 an
d 

br
oa

d 
lea

f m
us

tar
d)

 
 

1
1.

80
1

1.
78

58
52

1
1.

79
 

 
 

xi
v

Co
m

m
un

ica
tio

n 
Pr

og
ra

m
m

e (
m

ed
ia 

pa
rtn

er
)

 
 

1
1.

50
1

1.
46

95
65

1
1.

47
 

 
 

xv
De

ve
lo

pm
en

t o
f M

IS
 sy

ste
m

 an
d 

m
ob

ile
 p

ho
ne

 m
on

ito
rin

g 
Sy

ste
m

 
 

1
1.

85
1

0.
31

07
5

1
0.

31
 

 
 

xv
i

RI
M

S 
su

rv
ey

 an
d 

Ba
se

lin
e s

ur
ve

y 
pr

ep
ar

ati
on

 
 

1
1.

30
1

1.
29

86
53

1
1.

30
 

 
 

xv
ii

Of
fic

er
 L

ev
el 

GI
S 

Tr
ain

in
g

 
 

1
1.

50
1

1.
09

12
41

1
1.

09
 

 
 

xv
iii

De
ve

lo
pm

en
t o

f W
eb

 B
as

ed
 M

on
ito

rin
g 

an
d 

Ev
alu

ati
on

 
 

1
1.

20
1

0.
66

67
1

0.
67

 
 

 

xi
x

Pr
ep

ar
ati

on
 an

d 
Pu

bl
ica

tio
n 

of
 S

ee
d 

Pr
od

uc
tio

n 
tec

hn
ol

og
y 

M
an

ua
l 

 
 

1
1.

20
1

1.
16

50
3

1
1.

17
 

 
 

xx
W

eb
sit

e U
pl

oa
d 

an
d 

M
od

ifi
ca

tio
n

 
 

1
0.

30
1

0.
29

69
99

1
0.

30
 

 
 

xx
i

GI
S 

M
ap

pi
ng

 in
 P

ro
gr

am
m

e D
ist

ric
t

 
 

1
0.

30
1

0.
29

76
42

1
0.

30
 

 
 

xx
ii

Di
sa

dv
an

tag
ed

 G
ro

up
 (D

AG
) a

nd
 

Po
ve

rty
 M

ap
pi

ng
 o

f K
UB

K 
Di

str
ict

s
 

 
1

0.
30

1
   

   
   

   
 0

.3
0 

1
0.

30
 

 
 

xx
iii

Ca
se

 st
ud

y 
an

d 
do

cu
m

en
tar

y 
pr

ep
ar

ati
on

 o
n 

ge
nd

er
 an

d 
so

cia
l 

in
clu

sio
n 

in
 P

ro
gr

am
m

e a
re

a 
 

 
1

0.
30

1
0.

30
1

0.
30

 
 

 



Annual  Progress Report (Fiscal Year 2015/2016)

149

Pr
oc

ur
em

en
t s

ta
tu

s  
up

 to
 F

Y
 2

01
5/

16

S.
N.

Pa
rt

icu
la

rs

Up
 to

 20
71

/7
2 (

Yr
 1 

to
 3)

Ye
ar

 4 
(2

07
2-

73
)

Cu
m

ul
at

iv
e T

ot
al

 
(Y

r 1
 to

 4)
Pl

an
ne

d 
fo

r Y
ea

r 5
 

(2
07

3-
74

)
Re

m
ar

ks
Ta

rg
et

Ac
hi

ev
em

en
t

No
./U

ni
t

Ex
p

No
./U

ni
t

Bu
dg

et
No

./U
ni

t
Ex

p
No

./U
ni

t
Ex

p
No

./U
ni

t
Bu

dg
et

(N
Rs

)
(N

Rs
)

(N
Rs

)
(N

Rs
)

(N
Rs

)

xx
iv

Ca
se

 S
tu

dy
 an

d V
id

eo
 D

oc
um

en
tar

y 
Pr

ep
ar

ati
on

 (F
ar

m
 E

co
no

m
y)

 
 

1
0.

15
1

0.
15

1
0.

15
 

 
 

xx
v

Ca
se

 S
tu

dy
 an

d V
id

eo
 D

oc
um

en
tar

y 
Pr

ep
ar

ati
on

 Im
pa

ct 
of

 K
UB

K 
Pr

og
ra

m
s

 
 

1
0.

15
1

0.
15

1
0.

15
 

 
 

xx
vi

St
ud

y 
on

 am
en

dm
en

t o
f e

xi
sti

ng
 S

ee
d 

Ac
t, 

law
s a

nd
 re

gu
lat

io
ns

 
 

1
0.

72
1

0.
72

1
0.

72
 

 
 

xx
vi

i
Fa

rm
er

s F
iel

d 
Sc

ho
ol

 O
pe

ra
tio

na
l 

Gu
id

eli
ne

 an
d 

Cu
rri

cu
lu

m
  U

pd
ate

 an
d 

Pu
bl

ica
tio

n
 

 
 

 
 

 
0

0.
00

1
0.

99
 

xx
vi

ii
Se

ed
 P

ro
du

cti
on

 T
ec

hn
ol

og
y 

M
ate

ria
l 

Pr
in

tin
g,

 P
ub

lic
ati

on
 an

d 
Di

str
ib

ut
io

n 
 

 
 

 
 

 
0

0.
00

1
1.

85
 

xx
ix

In
sta

lla
tio

n 
fo

r W
eb

 P
or

tal
 o

f A
id

 
M

an
ag

em
en

t P
lat

fo
rm

  (
AD

S 
Su

pp
or

t 
Pr

og
ra

m
)  

an
d 

Up
da

tin
g 

 
 

 
 

 
 

0
0.

00
1

0.
15

 

xx
x

St
ud

y 
of

 S
ee

d 
Re

pl
ac

em
en

t R
ate

 in
 

Pr
oj

ec
t W

or
ki

ng
 D

ist
ric

t
 

 
 

 
 

 
0

0.
00

1
0.

95
 

xx
xi

Re
m

un
er

ati
on

 o
f P

riv
et 

Se
ed

 In
sp

ec
to

r/
su

pp
or

t s
taf

fs 
fo

r c
ol

lec
tio

n 
da

ta 
 

 
 

 
 

 
0

0.
00

1
1.

08
 

xx
xi

i
Im

pa
ct 

St
ud

y 
of

 G
ra

nt
 D

ist
rib

ut
io

n 
Im

pl
em

en
tat

io
n

 
 

 
 

 
 

0
0.

00
1

1.
00

 

xx
xi

ii
St

ud
y 

an
d A

na
ly

sis
 o

f S
ee

d A
ct 

Th
ro

ug
h 

FA
O

 
 

 
 

 
 

0
0.

00
1

25
.0

0
 

xx
xi

v
Pu

bl
ica

tio
n 

of
 S

ee
d A

ct,
 P

ol
icy

, 
Re

gu
lat

io
n,

 B
oo

kl
et,

 B
ro

ch
ur

e a
nd

 
Re

po
rt 

 
 

 
 

 
 

 
0

0.
00

1
1.

25
 

xx
xv

Gr
an

ts 
Gu

id
eli

ne
/P

ro
jec

t d
oc

um
en

t 
pu

bl
ica

tio
n 

 
 

 
 

 
 

0
0.

00
1

3.
00

 

xx
xv

i
Pr

in
tin

g 
of

 B
ro

ch
ur

e, 
Di

ar
y, 

Ca
len

da
r 

etc
 

 
 

 
 

 
0

0.
00

1
1.

50
 

xx
xv

Ca
se

 st
ud

y 
an

d 
do

cu
m

en
tar

y 
pr

ep
ar

ati
on

 (F
ar

m
 ec

on
om

ics
) 

 
 

 
 

 
 

0
0.

00
1

0.
90

 

xx
xv

i
M

ate
ria

l P
rin

tin
g 

an
d 

Di
str

ib
ut

io
n 

fo
r 

Pr
og

ra
m

m
e p

ro
m

ot
io

n-
 

 
 

 
 

 
0

0.
00

1
0.

80
 

xx
xv

ii
M

IS
 so

ftw
ar

e i
ns

tal
lat

io
n

 
 

 
 

 
 

0
0.

00
1

0.
95

 

xx
xv

iii
M

IS
 m

ain
ten

an
ce

 
 

 
 

 
 

0
0.

00
1

0.
50

 



Kisankalagi Unnat Biu-Bijan Karyakram (KUBK-ISFP)

150

Pr
oc

ur
em

en
t s

ta
tu

s  
up

 to
 F

Y
 2

01
5/

16

S.
N.

Pa
rt

icu
la

rs

Up
 to

 20
71

/7
2 (

Yr
 1 

to
 3)

Ye
ar

 4 
(2

07
2-

73
)

Cu
m

ul
at

iv
e T

ot
al

 
(Y

r 1
 to

 4)
Pl

an
ne

d 
fo

r Y
ea

r 5
 

(2
07

3-
74

)
Re

m
ar

ks
Ta

rg
et

Ac
hi

ev
em

en
t

No
./U

ni
t

Ex
p

No
./U

ni
t

Bu
dg

et
No

./U
ni

t
Ex

p
No

./U
ni

t
Ex

p
No

./U
ni

t
Bu

dg
et

(N
Rs

)
(N

Rs
)

(N
Rs

)
(N

Rs
)

(N
Rs

)

xx
xi

x
Co

m
m

un
ica

tio
n 

Pr
og

ra
m

m
e (

M
ed

ia 
pa

rtn
er

)
 

 
 

 
 

 
0

0.
00

1
1.

00
 

XL
Pr

og
ra

m
m

e w
eb

sit
e u

pd
ate

 an
d 

m
od

ifi
ca

tio
n

 
 

 
 

 
 

0
0.

00
1

0.
30

 

XL
I

Da
iry

 F
FS

 m
an

ua
l p

re
pa

ra
tio

n
 

 
 

 
 

 
0

0.
00

1
0.

90
 

XL
II

Ba
se

lin
e, 

M
id

-T
er

m
 an

d 
Im

pa
ct 

Ev
alu

ati
on

 S
ur

ve
y 

of
  P

ro
gr

am
( 

In
clu

di
ng

 R
IM

S 
an

d 
M

TR
) o

th
er

 
co

ns
ul

tin
g 

ex
p

1
3.

26
 

 
 

 
1

3.
26

1
1.

65
 

XL
II

I
TA

 S
taf

fs 
Re

cr
ui

tm
en

t f
ro

m
 C

on
su

lti
ng

 
Fi

rm
 

 
 

 
 

 
0

0.
00

1
1.

00
 

XL
IV

M
IS

 F
or

m
at 

Fo
rm

ati
on

 fr
om

 co
ns

ul
tin

g 
Fi

rm
s (

SF
DB

) 
 

 
 

 
 

 
0

0.
00

1
1.

00
 

 
To

ta
l C

os
t o

f S
er

vi
ce

 P
ro

cu
re

m
en

t 
[C

]
8

9.6
9

22
17

.79
21

16
.07

29
25

.76
22

46
.82

 

 
G

ra
nd

 T
ot

al
 [ 

A 
+ 

B 
+ 

C 
]

70
72

11
2.0

7
11

25
5

18
3.4

94
42

18
13

2.8
7

11
28

9
24

1.6
7

78
12

28
3.4

4
 



Annual  Progress Report (Fiscal Year 2015/2016)

151

Programme Steering Committee
(Chair: MoAD)

Programme Management Office (PMO)
(Programme Manager & Professional staffs)

 1. Seed Coordinator 2. Livestock Coordinator 3. Cross-component Coordinator

DADO DLSO VDC

Implementing Agency/Partners

Executive/Management Unit

Coordination linkage

Beneficiary Group

Advisory Body

Implementation Linkage

Business/ Commercial Linkage

Seed production 
groups/ Cooperatives

Goat & Dairy production 
groups/ cooperatives

SFACLs, Production 
groups/ cooperatives

DCCI

Heifer
Nepal

AEC/
FNCCI

SFDB/
NACCFL

Implementing Partners

Meat & Dairy 
company

Seed
Company

DADC DDC

Annex 12: Organogramme of the programme


